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Abstract

Public health nurses (PHNs) comprise the largest human resource of the Japanese community health
system. The quality of PHN practice influences the overall quality of the health and welfare of each
municipality. Therefore, systematic development of PHN practice expertise is critical. However, PHN
training has not been systematically planned. To address this problem, the Ministry of Health, Labor and
Welfare created the “Planning Committee for the Training of Municipal Public Health Nurses”
(hereinafter referred to as the Committee). In late March 2016 the Committee submitted the final report
on the creation of the human resource development system for municipal PHNs.

In this article, the author, as Committee chairperson, describes the report’s content and proposes
ideas for improving and promoting PHN training. Initially, the Committee created two career ladders for
municipal PHNs: the “standard career” ladder and the “management level career” ladder. The former
outlines competencies of the PHN at each level, and the latter enables all PHNs to prepare for an upper-
level position. The career path of each PHN was illustrated as an accumulation of the competencies for
each ladder. In addition, the importance of cooperation with the personnel department of the organization
was emphasized.

Regarding human resource development and training of PHNs, it is important to plan for continuous
efforts by prefectural governments, particularly by supporting smaller municipalities. Existing
community resources such as the Department of Public Health Nursing of local universities and local
Nursing Associations are expected to be involved in planning the training content cooperatively with the
municipality.

Currently, 10 universities across the country already have opened PHN courses in the graduate school.
As additional universities want to incorporate graduate-level PHN education, the expertise needed for
teaching specific subjects of public health may be limited. Therefore, the active participation of the rich
human resources of the National Institute of Public Health are expected.
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