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Common Problems Common Problems 
-- from the Activity Report of JICA expertfrom the Activity Report of JICA expert

Name　　　 IKEDA  Akira
Country　　　　　　Sri Lanka
Field　Improvement of Water Treatment Technology

& Coordination of Japanese Project

Duration  From 6th JUNE2002 to 5th JUNE2004

Ambatare　ＷＴＰ
Design　５３５，０００m3/day

Actual ５００，０００m3/day

Rehabilitated in 1996 by Japan

Salt water intrusion outbreak in 
Dry season

Sand Filter
Design Wash  rate 1time/day
Present 2times/day
This is direct cause of 
products reduction.

Accelator
Due to the Overload and inadequacy 
operation, Carryover of  Flocks and high 
turbidity water’s out flow occur.
This is main cause of Filter’s problems.

Palsator
Main part (Vacuum system) not working. 
Once repaired, Only 2weeks later Broken again.
Water quality is mush worth than that of Accelator.

AmbatareAmbatare　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　JAPANJAPAN
Interface
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Ｋａｒａｔｕｗａｗａ（Ｋａｒａｔｕｗａｗａ（Flocculation Flocculation Ｂａｓｉｎ）　Ｂａｓｉｎ）　

Without Rapid Mixer

Large Light (weak)Flock
In Japan we call these “Scum”

Treated Color 7.5

With Rapid Mixer (Repaired)

Small but firm Flock
Treated Color 2.5 even law 
water’s color 30.

Maintain of facilities is the first priority!!

Ｋａｒａｔｕｗａｗａ（Ｓｅｄｉｍｅｎｔａｔｉｏｎ　Ｂａｓｉｎ）　Ｋａｒａｔｕｗａｗａ（Ｓｅｄｉｍｅｎｔａｔｉｏｎ　Ｂａｓｉｎ）　
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DI PIPEDI PIPE

First meeting

After Complaint

Touch up

Grooving for Pipe cutting  at Factory

Delivery is delay

Improved
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Advice in the construction siteAdvice in the construction site

Beginning

After

Sand and another substance flow 
into the pipe

No Marker tape 

Tape

Gravel bed rid
Common：Sheathing is insufficient

The problem of organization structureThe problem of organization structure

Upper level stuff

On site stuff (Sift Officer)

Laborer  

・Instruction of theory?

・Opinion exchange

Training in Japan

Studying abroad

No workshop 

No class

No expand of knowledge

Lesson in a classroom

(Site officer is a lecture）

On the site training

Update of 
lecture’s contents

Interpretation is mistaken, due to 
the not normal operation.
・Lack of Manual

Theory & Manual 
can not be revision


