Water Safety Plan
Training Agenda.



Time Program Responsible
Day 1
8:30-9:00 Bepistration PPWSA
9:00-9:30 - Opening Statements PPWSA
MIME
- Messages WHO
MOH
- Training Overview Presented by Dir Daniel Deere
- Training mechanics Presented by Boni Magtibay
- Open discussion of expectations Open discussion facilitation
by Dr. K. Terashima
9:30-10:00 Morning Break
10:00-10:30 | PPWSA Situation Deseription FPWSA
10:30-11:15 | Owverview of WSPs
- Framework for Safe Drinling Water Presented by Dy Daniel Deere
- Foundations of Water Safety Plan Implementation Presented by Boni Magtibay
- Example of Japanese water safety framework Presented by Dr. K.
Terashima
- Example of UK water safety framework Presented by Di. Daniel
Deere
- Example of Philippines water safety framework Presented by Boni Magtibay
11:15-12:00 | System Assessment
- Presentation on System Assessment concepts Presented by D Daniel Deere
- Discussion on application of concepts to PPWSA system | Open discussion facilitation
by Bomi Magtibay
12:00-1:30 Lunch
1:30-2:30 Workshop 1: Assembling a Team, Describing the System
and Constructing a Flow Diasram
- Presentation of key concepts Presented by Dr Daniel Dieere
- Workshop on application of concepts to PPWWSA system | Open discussion facilitation
by Dr. Shigemn Sugawara
2:30-3:00 Beporting of Workshop 1 Cutputs Comments from Dr Deere.

Mr Magtibay. Dr. Terashima
and Dr Sugawara.




Time Program Responsible
3:00-3:30 Afternoon Break
3:30-5:00 Workshop 2: Overview of Hazard Identification and Risk
Analvsis
- Presentation of kev concepts Fresented by Dr Daniel Deere
- Workshop on application of concepts to PPWSA system | Open discussion facilitation
by Dir. K Terashima
Day 2
S:00-10:00 - Werkshop on application of concepts to PPWSA system | Open discussion facilitation
{continued) by Dr. K Terashima
10:00-10:30 | Morning break
10:30-11:00 | Reporting of Workshop 2 Outputs Comments from Dy Deere,
Mr Magtibay, Dr. Terashima
and Dr Susawara.
11:00-12:00 | Workshop 3: Identification of control measures
- Presentation of kev conecepts Presented by Dr Daniel Deere
- Wotkshop on application of concepts to PPWSA system | Open discussion facilitation
by Bomt Magtibay
12:00-1:30 Lunch
1:30-2:30 - Workshop on application of concepts to PPWSA system | Open discussion facilitation
{continued) by Boni Magtibay
2:30-3:00 Beporting of Waorkshop 3 Cutputs Comments from Dr Deere,
Mr Magtibay, Dr. Terashima
and Dir Susawara.
3:00-3:30 Afternoon Break
3:30-4:30 Workshop 4: Operational monitoring strategies
- Presentation of kev concepts Presented by Dr Daniel Deere
- Wotkshop on application of concepts to PPIWSA system | Open discussion facilitation
by Dr. Shigern Sugawara
4:30-5:00 Eeporting of Workshop 4 Cutputs Comments from Dr Deere.
Mr Magtibay, Dr. Terashima
and Dy Susawara.
Dav 3
0-10:30 Workshop 5: Internal auditing, verification and
validation
- Presentation of key concepts Presented by Dr Daniel Deere
- Wotkshop on application of concepts to PPWSA system | Open disenssion facilitation
by Dy. K. Terashima
10:30-11:00 | Morning Werking Breal:
11:00-11:30 | Beporting of Workshop 5 Cutputs Comments from Dr Deere,

Mt Magtibay, Dr. Terachima
and Dr Sugawaza.

11:30-12:00

Workshop 6: Management planning and supporting
PrOgrams

- Presentation of key concepts

FPrezented by Dir Daniel Deere

- Workshop on application of concepts to PPWSA system

Open discussion facilifation




Time Program Responsible
by Boni Magtibay
12:00-1:30 Lunch
1:30-2:00 - Workshop on application of concepts to PPWSA system | Open disenssion facilitation
{comtmued) by Boni Magtibavy
2:00-7:30 Reporting of Workshop 6 Outputs Comments from Dr Deere,
Mr Magtibay. Dr. Terashima
and Dir Suzawara.
2:30-3:00 Workshop 7: Management planning and supporting
programs - Organizins the Parts of a Water Safety Plan
- Presentation of concepts uzing Water Safety Plan for Mr. Bonifacio Magtibay
Mavynilad Water Services, Manila
- Presentation of a model Water Safety Plan: Osalka Presented by Dr. Presented
by K. Terashima
- Presentation of a model Waster Safety Plan: Chapai Presented by Dr Daniel Desre
3:00-3:50 Afternoon breal:
3:30-4:00 - Workshop on application of concepts to PPWSA system | Open discussion facalitation
by Dir Daniel Deere
4:00-4:30 FReporting of Workshop 7 Outputs Comments from Dr Deere,
Mr Magtibay. Dr. Terashima
and Dr Sugawara.
4:30-4:45 Wext steps Open discussion fcilitation
by Dir Daniel Dieere
4:45-5:00 Closing ceremony PPWSEA




