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Abstract :

Nutrition care and management (NCM) services have been introduced as one of the core programs along with the revision
of long-term care insurance for the elderly (LTC): NCM services were added to the facility care services to be reimbursed in
October 2005, and NCM will be implemented into the community-based home care services in LTC in April 2006. The
purpose of the implementation of NCM in long-term care insurance is to minimized the amount and degree of services
provided by LTC which are expanding rapidly. In order to implement the care system, administrative dietitians should be
allocated to operate the program and work within multidisciplinary care teams.

Protein energy malnutrition (PEM) has been observed among 40% of the elderly who need nursing care, and therefore,
NCM is important to enable the LTC to detect health and nutritional deterioration in its early stages and provide appropriate
nutritional care planning to each aged individual. NCM is to be operated based on management procedure such as PDCA or
continuous quality improvement (CQI) ground on outcome evaluation. The introduction of NCM to LTC has dramatically
changed the task of nutrition management for the elderly from food service management to individualized nutritional care
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based on human-service. It has also made nutritional a part of a comprehensive and continuous system of care to minimize

the need for nursing care among the elderly in the community. The results of the research project on Nutrition Care and

Management for the Elderly supported by the Ministry of Health and Welfare (1996 to 1999) and work-improvement

operations by NCM leaders and administrative dietitians who were encouraged to carry out the task of providing nutritional

care and management planning and implementation, have also contributed to the revolution of NCM as well.

Keywords : nutrition care and management revolution, revision of long term care insurance system, protein energy

malnutrition, administrative dietitians, NCM leader training
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