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Training System for Fresh Recruits - Competencies,
Goals and Objectives
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Abstract :

In 2003, the Ministry of Health Labour and Welfare held a committee on “On-the-job training (OJT) system for
newly-recruited public health personnel” to help local governments develop systematic and effective training
programs. The committee showed a series of competencies to be acquired within five years of entry period. These
competencies were classified into three categories; Basic, Administrative and Professional. Professional competencies
were further classified into common and some profession-specific categories. Program goals and objectives were then
developed based on these classified competencies.

OJT programs for newly-recruited public health personnel at local government level should be developed based on
such systematically structured competencies as well as adequate job rotation, detailed supervising and formative
evaluation systems.
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