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The Health Care System Reform and the Medical Expenditure
Optimizing Plan
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Abstract

Measures for optimizing medical expenditure are proposed to respond to the two contradictory requests, “securing
the medical care system” and “restraining the increase in medical expenditure.” In order to respond properly to these
two requests, it is necessary to analyze the mechanism behind the increase in medical expenditure, and to cope with
the fundamental cause of the increase. The key factor is the increase in medical expenditure for the elderly. One
countermeasure to restrain this increase is the prevention of life-style related diseases during the prime of life, and the
other is to shorten hospital stays as much as possible.

The measures for optimizing medical expenditure can be carried out by the Medical Expenditure Optimizing Plan.
The characteristics of the plan are as follows:

1) It consists of a national plan and prefectural plans, and their terms are five years.

2) Prevention of life-style related diseases and shortening of hospital stays are placed as the most important
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policies, and the numerical policy targets are to be established specifically.

3) Prospects of an impact of the above two policies on medical expenditure are to be indicated.

4) The PDCA cycle is to be introduced.

5) Exceptions in medical service fees are to be established for each prefecture by the Minister of Health, Labour

and Welfare when he/she regards them as necessary after the final evaluations.

The numerical policy targets by FY2015 are based on two issues: 1) reducing by 25% the number of sufferers of, and

those at risk from, life-style related diseases such as diabetes, and 2) shortening hospital stays by half the difference

between the current national average and the average in Nagano prefecture, the shortest among 47 prefectures. The

difference is now about 9 days.

To realize the above-mentioned policy targets, the plan’s first term from FY2008 to FY2012 should promote two

policies: 1) Steadily practicing health checkups and healthcare advice on insurers, which are now obligated to prevent

life-style related diseases, and 2) restructuring beds for long-term care to shorten average hospital stays.

The aim of measures for optimizing medical expenditure is not merely restraining the increase in medical

expenditure. It is to establish a trustworthy medical care system in Japan by restructuring it.

Keywords :

increase in medical expenditure for the elderly, prevention of life-style related diseases, shortening of

hospital stays, numerical policy targets, PDCA cycle
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