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Preparation of a Common Manual for Health Crisis Management Shared in
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Abstract

Human health is a well-being status of individual both physically and mentally, based on the socially secured right for life.
Currently, health crisis management has become the most important issue for regional public health center to deal with for the
protection of the public health. Although the health crisis is a nation- or world-wide phenomenon in the modern society and
should be controlled by the national government or some international organizations, the regional public center is also facing
as a front-liner and challenging to solve these problems for the people. In these circumstances, we established a working
committee composed of the several authorities and organizations of the regional community concerned on these problems.
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In order to respond the emergency of the health crisis promptly, properly and cooperatively, it is necessary to prepare a
common manual that will work at the initial reaction to the emergency shared by the any persons and groups responsible for
these problems. The working committee of our district established and proposed the common manual for the health crisis
considering the following points as fundamental guidelines.

(1) The manual should be covered not only a natural outbreak of the disease but also the health crisis due to terrorism using
chemical or biological hazards.

(2) The manual is aimed to establish a cooperative organization to face the difficulties seemed to be hard to solve as a single
group but to be able to overcome when the several groups or divisions would work together efficiently.

(3) The manual should make clear the methods to notify any instructions at emergency and the contact information (address,
phone, fax, e-mail, etc'--) of the responsible persons and the divisions.

(4) The understanding of the framework and the flow chart of the decision making at emergency enable us an effective and
composed response by the illustration of the accidents and behaviors that could happen and by the simulation our responses in
any possible situations.

(5) We made a paper-based file of the manual as well as an electric file and distributed it to all sections for anyone to be able
to use it in case of electrical power failure.

(6) In usual period, the manual can be used as a text book for the staff to learn how to respond the emergency adequately and
promptly, which enable them to prepare the unexpected accidents.

Before the establishment of our manual, we held the workshop that discussed this issue inviting the several lecturers who
had some experiences of the accidental health crisis previously. According to their suggestions, we made an original form of
our manual and applied it to the desk-top simulations and drill practices to confirm its adequacy. At the final step, we revised
the manual after performing the joint simulation and drill practice attended by the persons from multiple concerned divisions
in our district. We will revise the manual periodically in the future to improve its utility at the actual emergency.
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