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Abstract
Objective: For the sake of improving public health services, useful methods of project evaluation are necessary. However,
there is currently no established evaluation method, and there is few evaluation.

In order to implement a project that can be evaluated with clear objectives, we developed "PDS (Plan-Do-See) Service
Evaluation Sheet and Evaluation Index", that allows us to appraise services scientifically.
Methods: In order to evaluate public health services, we developed "PDS Service Evaluation Sheet", "Lists of Health
Services", and "Evaluation Index”.
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To begin with, to clarify the position of each service unit in the entire service structure, and to arrange all current service
units, we made lists of health services.

Next, an evaluation sheet to evaluate each service unit was developed. The "PDS service Evaluation Sheet" includes feed
back mechanisms. Finally, the "Evaluation Index" was formulated and developed for evaluation. We established an objective
and unified method for subjective evaluation.

By reviewing current services by means of the Evaluation Sheet, we came up with a new system chart.

Results: The objectives of current services were clarified by means of the lists of health services, and the staff was able to
have a common recognition of services. We realized there were no clear objectives, plans, and evaluations in the practice of
traditional services. We found services had been carried out by the whim of the moment. The role that each service unit in the
entire public health service played became apparent, and the position of each public health service unit in the entire municipal
administrative activities was specified.

We were able to obtain necessary data for comprehending the current condition of the community by using the Evaluation
Sheet. We were able to assimilate the viewpoints and the measures of the project evaluation in accordance with the objective.
Needs to cooperate with another section in the municipal office as well as another organization became specific.

We realized the position of each service unit in the entire service system by reviewing the system. In addition, we decided

the results of our study shall be used for the comprehensive planning of the town.
Conclusions: By reviewing the evaluation of public health services, we have developed a health services evaluation sheet
called "PDS Service Evaluation Sheet" that includes feedback mechanisms. Our evaluation sheet is significantly different
from the conventional approaches based on the traditional service scheme books and the project books. We plan to continue
to improve the sheet in terms of scientific and utility standpoints.
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