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Abstract

This article described the responses of the health and welfare department to a downpour and two earthquakes that
consecutively occurred in Niigata Prefecture, compared the emergency preparedness systems improved based on the
experiences of the emergency responses, and discussed how training and exercising were conducted in the routine
arrangement. It is important to make a definite agreement with other local governments, medical service providers, or health-
related organizations, and to ensure a coordinated response repeatedly through exercises and simulations, in order to achieve
an appropriate response regardless of personnel changes in local governments.

As the results that the activities carried out by Niigata prefectural government in each disaster were categorized and
analyzed from the point of view of a share of the role with municipal governments, it was suggested that a prefectural
government needed to play three important roles, that is, a role as a wide-area coordinator, a role as an expert, and a role as a
leader.

Keywords: disaster, emergency preparedness, mental care, medical relief activity, DMAT (disaster medical assistant team),
economy class syndrome
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