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Abstract

Each of the various specialized fields in public health nursing have developed into businesses, and the objectives and
purposes for the workers are sometimes shifted toward day-to-day business practices.

This paper reconfirms the mission of public health nursing activity, and provides an overview of the purposes and
procedures of evaluation activities for use as an evaluation tool to reflect the results of public health nursing activities.

This evaluation activity mainly uses the practice tool conducted as part of the public health nursing training course for
managers at the National Institute of Public Health.

The evaluation is built into the “Plan-Do-Check-Action” cycle. To achieve better evaluation results, it is important to express
specific goals and purposes of the business, to develop feasible action plans, and to set specific evaluation indices. It is also
important to have a system in place to follow the course of the business both horizontally and vertically.

keywords: activity evaluation, PDCA cycle, community assessment, goal (mission, vision, and objectives), consensus
formation
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