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Abstract

During the Great East Japan Earthquake, the Ishinomaki Red Cross Hospital was responsible for all
the medical relief works and duties of administration and health centers in the Ishinomaki Medical
Zone. We also set up a dedicated prescription booth due to the great demands. On March 20. 2012,
Ishinomaki Zone Joint Relief Team was launched to centralize all the relief teams within the Ishinomaki
medical zone. We performed continuous assessments on more than 300 evacuation shelters and
evaluated their environment, sanitary conditions, analysis of injuries and sickness; we also documented
and kept the time series data. Because of the extensive damage in such a large area, we divided the
Ishinomaki medical zone into 14 areas and allocated the relief teams to the areas as required. It was
called the Area / Line System. In addition to seeing patients at evacuation shelters, we had many other
tasks. Requesting food distribution (35 shelters), supplying 116 wrap-type toilets (38 out of 100 shelters),
setting up small water-supply systems (11 shelters) are some of them. Moreover, we established two
satellite aid stations to reduce the burden of our hospital, two fixed-point aid stations for the areas
without doctors, four fixed-point aid stations and free medical support bus services for the areas with
recovery delay. Assessing evacuees in need of nursing care, supporting Ishinomaki City to establish
welfare shelters, opening recuperation shelters for vulnerable evacuees, and establishing the system of
drug delivery were also our missions. By the time our relief activities ended on September 30™ 2011,
955 registered teams had joined the relief works. They had visited a maximum of 328 evacuation centers
and treated 53696 people at shelters and aid stations across the region.
Since a malfunction of government, health care centre and medical facilities is unavoidable for at least
a month after a large disaster, healthcare and welfare provision system incorporating support from
outside the affected areas (“Regional Disaster Medical Response Organization” says the Ministry of
Health, Labour and Welfare) is needed. RDMRO is to determine measures and policies until the
administrative and medical functions are fully recovered. The actual work such as medical relief work
and information collection should be done by medical relief teams under the command of local Disaster
Medical Coordinator, and other activities will be performed by teams of experts depending on the cases
under the command of RDMRO, which is the most realistic structure.

keywords: Great East Japan Earthquake, large disaster, health care and welfare, the disaster medical
coordinator, Ishinomaki Zone Joint Relief Team
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