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Nationwide support systems for large-scale disasters:
survey of public health medical assistance teams deployed
by all local governments to areas affected by the Great East Japan
Earthquake and proposals for a more efficient and effective support
system for large scale disasters
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Abstract

This report addresses two main topics. The first is the three main issues concerning the methodology
and availability of assistance to the earthquake stricken areas. The second topic is a discussion of the
public health medical teams dispatched to areas stricken by the Great East Japan Earthquake.

The first topic is based on the “Survey of public health medical assistance by local governments to
areas affected by the Great East Japan Earthquake as of June 22, 2011 (‘Survey 1’),” which revealed
major issues concerning the methodology and availability of assistance up to June 22, 2011 to
earthquake stricken areas. Survey 1 identified 2 main issues concerning the methodology and
availability of assistance: 1) inefficient and ineffective assistance methods and 2) the inability to provide
long-term assistance plans. These issues stemmed from a lack of coordination between assistance teams
and the inability of affected municipal/prefectural governments to accurately assess the damage
sustained.

The second topic is based on the “Survey on public health medical assistance teams deployed by local
governments to areas affected by the Great East Japan Earthquake from March 11, 2011 to December
31, 2011 (‘Survey 2’),” which compiled information concerning the total number of public health medical
teams dispatched, the length and nature of their service, and transportation/accommodation utilized.
This information was obtained from municipal and prefectural governments and was not available prior
to Survey 2. As stated in Survey 2, 5,992 teams were deployed which performed 1,126,120 man hours of
work, which is equivalent to approximately one years’ work by 700 people (140,765 working days,
assuming 8 hours per working day). This is the first time that the amount of work performed was
accurately calculated utilizing information collected, utilized, disclosed and confirmed by all of the
relevant local governments, and it revealed regional disparities in the quality and quantity of assistance
provided. This regional disparity was a result of two main problems: deficient management and a failure
by the central government and municipal and prefectural governments in affected areas to integrate
assistance activity information due to earthquake damage.
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