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Abstract

Aims: In B district of A City, the Health and Welfare Center collaborated with related organizations
(people) such as health clinics, community residents, medical institutions and NPOs to develop a
system of support for living in the community after being discharged from a hospital. This refers
specifically to people with mental disabilities (participants) who were discharged in accordance with
their wishes, after they had been admitted to hospital through consultations where they were helped by
mental health and welfare professionals. The aim of this study is to investigate the role of administration
in transitioning people with mental disabilities to community life, based on this system.

Methods of implementation and evaluation: One senior manager (leader) and a total of four people
(members), comprising a public health nurse, a psychiatric social worker, a social worker and an
administrator, all involved in mental health and welfare work in B district of A City, were engaged in
working toward the building and maintenance of the system (April-December 2011). The leader and
members were responsible for (1) understanding the support needs of 15 related organizations (people)
such as visiting nurse stations, home help workers, peer support centers and local associations, and for
providing specialist advice and suggestions to meet these needs; (2) proposals for and implementation
of support update report meetings (support report meetings) and pre-discharge care meetings as
opportunities to examine and share information on support for participants; (3) implementation of home
visits to evaluate whether support from relevant organizations (people) was in accordance with the
wishes of the participants; (4) creation of a report containing information that had been understood
during the process of creating the structure and should be shared, and information to raise the visibility
of the system.

Results: (1) The Center reflected not only the wishes of the participants, but also the demands of the
relevant organizations (people) in the development of the system, making revisions from a neutral
stance to ensure that support was realizable, and ensuring that support roles such as emergency
contacts did not place too much burden on any particular organization (people). (2) 12 pre-discharge
care meetings and a total of 32 support report meetings were held. (3) After hospital discharge, home
visits for the purpose of evaluation were conducted. In terms of what participants were satisfied with in
their daily post-hospital lives, 11 out of 12 participants (91.6%) replied “support from relevant
organizations (people), suggesting that subjective levels of satisfaction were closely linked to the effects
of support, (4) The Center compiled a report containing information gained and shared in the process of
developing the system by relevant organizations (people) that suppored participants. Furthermore,
relevant organizations (people) realized the need to continue the system, and a new psychiatric medical
institution joined. In A City, the expansion of this structure to the whole city has been developed.
Discussion: The Center served as the responsible body for mental health and welfare. A public health
nurse and others with specialized knowledge were employed to develop a system. This was effectively
achieved (with the administration) by creating basic principles for support according to the wishes of
participants, planning for reduction of the burden and anxiety related to support for participants on the
part of relevant organizations (people), and providing support for the development of knowledge and
skills. The Center thereby served a role in the transition of people with mental disabilities to community
life.

keywords: Mental disability, hospital discharge, support for living in the community, administrative
organizations, coordination
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