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Use of cost-effectiveness evaluation in local government
administration in cancer screening:
from the perspective of someone who competes to secure budget
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Abstract

Since the budget for cancer screening was bundled with the general fund in 1998, people in charge of
cancer screening in local governments have been struggling to secure the budget. Five scientific
evidence-based cancer screening programs are to be provided pursuant to the FY 2002 Health
Promotion Act under the “Guideline for Conducting Cancer Prevention Priority Health Education and
Cancer Screenings,” which have undergone several revisions.

Due to the funding issues, however, the more a local government does, the more it is in the red
financially. Under this funding structure, the sustainability of the system has been called into question.
With the economic evaluation of health care seemed to have been performed in an unsound manner, the
present cancer screening programs have been sustained on fragile and unstable supports such as
politics and the social significance that the people in charge in local governments see in the programs.

At present, people in charge of cancer screening in local governments are trying at the very least to
use the limited financial resource in an effective manner by focusing on providing accurate and high-
quality evidence-based cancer screening. Particularly, by preventing premature deaths due to cancer,
the social vitality that has been built up by generations of active workforce can be maintained, thereby
offering potential economic impact to the society.

It is necessary to verify the social significance of cancer screening by an assessment of whether the
screening can be assigned an order of priority from the perspective of cost-effectiveness, as well as by
direct and indirect explanations of effectiveness based on a limited and simplified model that’s easy to
understand.

Moreover, we may be able to influence the debate at the national level by demonstrating the
relationship between health care resources and health examination rate, and the appropriate
percentages of co-payment under health insurance and co-payment for cancer screening from the health
economic perspective.

In the estimated budget request submitted by the Ministry of Health, Labour and Welfare, the
program for free cancer screening coupons by the nation’s Cancer Screening Promotion Project is
expected to be reduced. Under the circumstances, how are we going to provide residents with high-
quality cancer screening in order to reduce cancer deaths? What is the justifiable cost for saving a
human life based on the economic evaluation? We expect answers to these questions to be useful in
lowering cancer death rate.

keywords: local administration, cancer screening, cost-effectiveness
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