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Abstract

Objective: As case conferences at our community-based integrated care center (CBIC) were not able to
effectively share case information or discuss goals and support policy, it became necessary to establish
standards for case conferences to ensure their efficacy and efficiency in an inter-disciplinary team.
Therefore, we aimed to develop new standards for case conferences in order to clarify the role of each
medical and social welfare professional and improve the quality of integrated care within an inter-
disciplinary team at a CBIC.

Methods: The head of the CBIC and five other staff members, including a nurse, a certified social
worker, and an advanced care manager, prepared a draft of the standards. Using the draft, case
conferences were held between May and August 2010 and revisions were made to reflect staff members’
views. The finalized standards include these tools for efficient case conferences: “a table of the
summaries and the staff members in charge of each case” to improve the selection of cases for inter-
disciplinary collaboration, “a form for recording the assessment, the support plan, and the support
policy for each case in a case conference”, and “an evaluation form for the support of each case in a case
conference”. The effects of using the standards in actual case conferences were evaluated based on the
staff members’ evaluations of the outcome of the support for each case in which the standards were
used.

Results: All staff members at our CBIC participated in the case conferences using the new standards.
The standards facilitated the sharing of case information, the setting up of a support plan, and the
establishment of policy that reflected the views of every member of the inter-disciplinary team and
could be followed by all staff members. Inter-disciplinary collaboration was facilitated by cooperation
among all staff members with the aim of supporting the case and the person primarily responsible for
the case. This support was completed, even when providing support for a case in which living at home
was expected to become difficult to continue, such as terminal care at home for a person who lives
alone. Each case was evaluated by all staff members and the rules for determining support of the same
cases and no delay of support for abuse happened.

Conclusions: The case conference standards prevented the uneven distribution of cases among
medical and social welfare professionals, and ensured that appropriate specialists were included in the
support and evaluation for each case. Mutual support was provided within the inter-disciplinary team
under the leadership of the person primarily responsible for the case, and its effectiveness was
evaluated and confirmed by the staff members’ evaluations, which led to a better understanding of each
medical and social welfare professional’s role.

In order to provide integrated care through inter-disciplinary collaboration at a CBIC, it was found to
be necessary to prepare action rules that enabled staff members to reconfirm their own role as well as
the roles of other professionals and allow all members of the inter-disciplinary team to fulfill their roles
as professionals.

keywords: community-based integrated care center, case conference, integrated care, inter-professional
collaboration, standard
(accepted for publication, 30th March 2014)
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