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Abstract

In order to effectively promote the specific health examination and health guidance, it is necessary to
implement the health services following the PDCA cycle, in which the health status of the target
population is analyzed and the priority of health issues of lifestyle-related diseases is determined by
using data of health examination, health guidance, and health insurance claims. Although the
importance of the analysis of current health issues and the assessment of health services has been
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emphasized from past to present, only a limited number of health insurers has conducted such analysis
and assessment. In this paper, we illustrate the basic concept of analysis of current health issues and the
assessment of health services following a PDCA cycle.

The assessment of health services should be conducted based on the guideline “Standard Program of
Health Examination and Health Guidance (revised edition)” by the Ministry of Health, Labor and
Welfare. The assessment is conducted at each level of individuals, population, health service, and whole
project in the framework of structure, process, output, and outcome. The effects of intervention such as
health guidance can be more correctly assessed by comparing the changes in risk factors between the
intervention and control groups. To support the health insurers in a prefecture, it is efficient to assess
all health insurers in the same manner and to compare the results among them. The organizations at the
prefecture level are expected to take a leadership role to improve the overall level of health insurers by
collecting information, supporting the assessment, analyzing the background of good practices in the

health insurers.
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