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Abstract

In June 2014, the Japanese government released its Revised Version of the Japan Revitalization
Strategy, a detailed revision of the nation’s health and medical care strategy by specialization. A
remarkable feature of the strategy is its policies regarding lifestyle diseases and specific health
guidance. This Data Health Plan is an individual project within the scheme of specific health guidance
measures that sets the goal of clarifying health issues through the utilization of information and the
establishment of effective healthcare projects that take into consideration the insurer function to
address those issues. The PDCA cycle is an excellent method of managing this. Application, however,
should begin with the “C” phase through an analysis of accumulated data to sort out subscriber issues
in preparation for discussions on measures to improve the “A” phase of the cycle. Next is the setting of
specific numerical goals for the “P” phase, the establishment of a plan to achieve the goals, and
advancement of the plan to the “D” phase.
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