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Technical assistance to prefectural governments to
promote effective use of health data:
A data manual for development of community health care plans and the PDCA

Yoshihiro TAKAYAMA, Koji MATSUSHITA
Medical Care Planning Division, Health Policy Bureau, Ministry of Health, Labour and Welfare
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Abstract

In the 6™ phase of the Community Health Plan (CHP) which is slated to start in FY2013, effective
implementation of the plan is desired through PDCA (plan-do-check-action) cycle monitoring, in which
prefectural governments periodically monitor the progress of their planned goals for five diseases
(diabetes, acute myocardial infarction, cerebrovascular diseases, cancer, and psychiatric diseases), five
fields (emergency care, disaster medicine, rural medicine, perinatal and pediatric care) as well as home
care and revise the original plans as necessary. Prefectural governments, therefore, are expected to
monitor their CHPs through PDCA cycle monitoring using various data source such as DPC (diagnosis-
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procedure-combination) data and improve the effectiveness of their CHPs by revising the contents of
their RHPs including the secondary area for medical service providing system. Ministry of Health,
Labour & Welfare (MHLW) developed the “Data book for development of effective Community Health
Plan” compiling health data useful for CHP in FY2014 to assist officers of prefectural governments in
development of RHP as part of its technical assistance. In this article, the author describes the content
of a training course held at NIPH in FY2014 for officers of prefectural governments to utilize various
health data contained in the book to realize the CHPs responsive to the need of communities.

keywords: National Database, Diagnosis Procedure Combination, Community Health Care Plans,

Community Health Care Visions, PDCA cycle
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