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Abstract

The purpose of this report is to introduce how we use healthcare data for healthcare policy. Data are
the tip of an iceberg. Facts can provide the full image behind the data.

On June 25, 2014, the Medical Service Law was amended; as a result, each prefecture must draw up
a regional health vision and their seventh regional health plans (from 2018 to 2022). In order to regulate
healthcare service systems, prefectures face the question of whether they can stimulate professional
autonomy by using big data.

Diagnosis-procedure-combination (DPC) is an example of big data. It accounts for about 90% of care
data in acute inpatient departments. However, DPC is limited, so people who deal with healthcare policy
should know whom it covers. Otherwise, policy based on that data would be different from reality.

Currently, we refer to healthcare supply systems for acute myocardial infarction (AMI) through
handling, for example, DPC data, Fire and Disaster Management Agency (FDMA ) data, or Kochi AMI
care center data. The outcome is survival rate from AMI, of which symptom to balloon time (S2B) is one
of the most important indicators. Administration shows some indicators for each stakeholder and
evaluates their outputs to achieve outcomes. Our report suggests that the symptom to call time (S2C)
may be the most responsible for outcome, and that citizens and family physicians are key players. Next
may be door to balloon time (D2B) and possible solutions are cooperation between emergency
departments and cardiologists and 12-lead electrocardiogram use.

People sometimes hope that big data can solve all problems. Big data is not magic it is merely a set of
numbers. In order to grasp the essence of the problem, we need to handle such data carefully.
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