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Abstract

The baby boomer generation will enter the 75 and over age group in 2025. This demographic change,
accompanied by the transformation of Japanese family structure, will drastically increase people’s needs
for health and social care while diminish financial resources available for them. This situation is called
“the year 2025 problem.” To tackle the year 2025 problem, it is necessary to construct an efficient care
system. To realize this, Japanese national government has encouraged local governments to build a
community-based integrated care system that is based on multidisciplinary and cross-sectoral
collaboration. Nonetheless, the approaches for building such an integrated care system vary across
regions and communities, and are somewhat chaotic. It is necessary to identify the phase of system
building in which each of the approaches and efforts are, is placed, and then to organize the problems
and tasks for the project based on multidisciplinary and cross-sectoral collaboration. Therefore, this
report outlines the framework for each phase of the process of building a community-based integrated
care system by local governments. Subsequently, using results of a survey of local governments, the
present situation and problems in building a system based on this framework are identified. Further, in
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light of the importance of internalizing an outcome evaluation structure for building this system, the
challenges Japan presently faces are discussed by referring to the international developments in the
evaluation of care. Finally, a plan of action is proposed for the next five years in order to solve the

challenges identified in this report.

keywords: long-term care, community-based integrated care, multidisciplinary and cross-sectoral
collaboration, social care related QOL, outcome evaluation, Japan
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