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Abstract

In 2010, Kurashiki City established an on-the-job training system and created a guideline for personnel
training to be applied to public health nurses, thus promoting personnel training.

This is a report on the current situation of the training program and on-the-job training system created
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for the purposes of acquiring the career ladder as specified in Kurashiki City’s Public Health Nurses’
Personnel Training Guidelines.

The experimental training program, based on the career ladder and taking how each nurse may scale
that ladder into consideration, was not a knowledge-initiation group training but, rather, a “practical
program with emphasis on the consideration process.” In this program, the trainees decided on a theme,
acknowledged the thought process, and discussed in groups and, as a result, gained valuable knowledge
to use in their work afterwards.

As a result, they were able to become more articulate and open about their own activities as public
health nurses and to conceptualize them together in a process as a group. Through this program, they
were able to learn that positive discussion and facilitation from each and every member will lead to a
better conclusion, and, thus, this program was able to strengthen a way of thinking that is an essential
skill for public health nurses.

Furthermore, the personnel training took a direction that places emphasis on an on-the-job training
program closely related to everyday work. As a real example, we will talk about the annual Kurashiki
City’s Public Health Nurse Office’s in-house research project and the role it played as an on-the-job
training program within the personnel training. More specifically, the research project took part in
analyzing problems in the everyday work of public nurses and how they occur from a research
standpoint, and the process until the results were published was a professional mutual growing
experience for the research team and research announcer alike and a system that contributed to the

maturity of the organization.
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