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Abstract

Recent changes in the environment surrounding community health call for greater emphasis on the
need for systematic approaches to developing public health nursing skills and expertise. At the Final
review of the Meeting on the Capacity Building of Public Health Nurses, it was suggested that a group of
public health nurses (PHNSs) should collaborate with educational institutions to further improve the skills
of individual PHNSs. Collaboration with educational institutions is therefore essential to the success of
human resources development efforts.

A group of PHNs and educational institutions in Tokushima has jointly set up the Committee on
Establishing a Seamless Human Resources Development System Through Collaboration Between
Workplaces Where Public Health Nursing Services Are Delivered and Educational Institutions (hereafter
abbreviated as “the Committee”) to investigate the performance of newly employed PHNs and to
examine the current issues and future directions in training PHNs. The Committee identified several
issues and challenges, which are summarized below.

Some of the practical issues encountered by newly employed PHNs who have undergone basic
education in nursing include the overwhelming amount of paper work, lack of practical knowledge in
public health nursing, and difficulty in handling numerous phone calls. Work-related challenges arising
from the lack of learning opportunities during school years include difficulty in understanding and
providing the necessary care (due to lack of interpersonal skills), lack of knowledge about diseases and
laws related to assigned tasks, and difficulty in establishing linkages with various institutions (due to lack
of experience in working with other institutions). Seminars, workshops and other educational resources
available both inside and outside of workplace settings were perceived by most newly employed PHNs as
opportunities to not only grow but also learn from their colleagues and seniors about what is expected of
professional PHNs. On the other hand, the investigation revealed that most newly employed PHNs
received very little support from educational institutions (universities). Based on the review of the
investigation results, the Committee reached a consensus that it is essential for both PHNs and
educational institutions to understand what is going on in educational and work settings and to work
together for greater efficiency and success.

The Committee also agreed that educational institutions should strive to help students acquire
practical skills required of PHNs, that there must be an opportunity for workplaces hiring PHNs to
understand what is being taught at educational institutions, that educational institutions should
collaborate with active PHNs to examine issues related to human resources development, and that
educational institutions should collaborate with workplaces hiring PHNs in providing in-service training
programs.
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