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Abstract

Objectives: Public health nurses (PHNSs) are required to obtain practical skills to respond to the needs
of a complex and diverse society, however, that training system has not yet been established. We
assessed the current status in Japan of training conducted at each career stage of public health nurses’
careers.

Methods: A self-administered postal questionnaire was used to survey PHN training programs in all
prefectural governments. Survey items detailed participants, total time of training, methods, topics, and
facilitator. We categorized the training into three: newly-appointed, middle-level, and management level
training, and overviewed the current training situation.

Results: Training was conducted in more than 85% of prefectures for all the three levels. The affiliations
of the respondents were Health Division (53.2%) and Nursing Division (36.2%). Training for newly-
appointed PHNs was standard for those with 1-9 years of experience as was middle-level training for
those with 3-10 years of experience, while management-level training was for those with job titles such as
chief. Training was mainly provided in the form of lectures and group work (GW). Facilitators (FA) were
allocated to GW in 39 prefectures. Many FA were PHNSs in charge of personnel development in the
prefectural government and those who had been trained by the National Institute of Public Health
(NIPH).

Topics were set and On The Job Training (OJT) was used in 60.9% of new PHN training. Most of the
lecturers were PHNs within the prefecture (78.3%) for beginning level PHN training. Trainers from
outside the prefecture including researchers of NIPH were used for middle- /management-level training.
A training format developed by the NIPH was used by 72.7% prefectures. Management-level PHNs were
involved in the planning and facilitating new/middle-level training as a part of their management-level
training. Some reported unique topics such as “Explaining PHN activities based on Plan-Do-Check-Act to
students. ”

Discussion: Training according to career stage and experience was conducted in the majority of
prefectures; however, departmental training responsibilities, participant criteria, and training topics were
not standardized. There were various techniques used for PHN training such as planning, facilitating,
and lecturing training, and connecting fundamental education with training theme. Training topics which
encourage OJT assisted enhanced workplace structure. Additionally, the outcome of NIPH engagement
expanded to the prefectural governments.

Conclusion: Future challenges include increasing collaboration between divisions, establishment and
dissemination of training method, up-skilling trainers as well as ensuring consistency.

keywords: public health nurse, training, development of human resources, professional skill
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