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Abstract

Health Japan 21 (2nd edition) released by the Ministry of Health, Labour and Welfare, Japan, contains
health-related data. It is important to develop methodology for using existing data and action plans to
achieve an effective plan-do-check-act (PDCA) cycle that will boost health, food, and nutrition promotion.
Attention should be paid to means by which public health nutritionists in local governments can help
lower medical costs.

We used existing data in three ways to consider methods for evidence-based action planning. First, a
training course from the Japanese National Institute of Public Health, and study and training projects of
the Japan Dietetic Association and Japan Public Health Association, were brought together to concretize
them and formulate an action plan for policy.

Second, we set up a working group (WG) to function at local levels. This was coordinated to analyze
prefecture health and nutrition status with regard to preventing disease incidence and aggravation and
improving nutrition, at the local level. The WG analyzed acquired data and identified priority health
issues and nutritional status as well as residents’ personal characteristics as evidence for planning a
health and nutrition action plan within local governments.

Third, activities were undertaken to examine the competency of administrative dietitians (ADs) for
promoting the activities. This took place in a training session held by the Public Health Division of the
Japan Dietetic Association. ADs were grouped into three categories based on years of professional
experience: management level (15 years), mid-level (5-10 years), and newcomers (3 years). We found
that mid-level ADs needed better understanding of regional characteristics, documentation that uses
data, and presentation skills. Ways to implement human resources development of ADs needed to be
studied.

Through those challenges, we found that the National Institute of Public Health had a role of linking
national and local governmental policies, and the function of linking professional organizations and public
health in society to promote Health Japan 21 (2nd edition).

keywords: Health Japan 21 (2nd edition), local government, nutrition, existing data, human resource
development
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