PRAEEEFEFRL S 2019 Vol.68 No.3 p.259 — 269

<EZE>
THROEERAERMICX BB XRITLEICRAMLAIZ T U T bADIFL

PR . LA Y, A, AR

VL ST PR SRR B
YRR FRFBNERAER IR € 2 —< > - 7 TR

The process of coping with conflicts as recognized by managers of
Public Health Nurses (PHN’s) on the job performance

Hiroko Okuda ", Tetsuji Yokoyama ”, Fumi Takeda ”, Tomofumi Sone”

Y National Institute of Public Health
? Graduate School of Comprehensive Human Sciences, University of Tsukuba

ez

B fTEOEEROTAN D 2 PN (DLT - BN 25, FHERE L CoOME ST LR
ML7zzary 79z soxdgd, kS, BXOary 7907 bANOFRIZOWTHLMIT LI &% H
e L.

ik - BRI X 0 EE S 8 B O I ARRI 2 151, 20174E12H ~20184E 3 HORNZ, 1~
YV a—H4 PRV T7) Y2 ER L. BohiA vy o —F— 7 IPENRNICS
HrL7-.

FEFR AR o B PR I O PR R AR B AE B 4 31.54F, A MR BRAE U I910.54E, B
BE THREFIR] 3 44, TBCAT - Tl 3 44, THITA ]2 44, WRG2 TR 2 4, THRRI4 4, TR
El2%Tholz. EM 1 NICOE2~3 048Dy 7Y 7 MCHT A EY — FHREL L.
I 797 FEFRAMLIAHREOWMEE TR 258 &b L, KT [FHEMITH, [F0
fii] 34, Weirix TEW (B0 184, [T (M0 44, %134, [Fofl34Tho7rz. 2
Y707 FERRMUIBRFNE, [MAOFERLEIRMORE L], [H#FEE] %] 2L
Tholz. A7) 7 PAOHUZER LTH T D) G EifTo2R, 2070 7 bAOXFRICIE
[WROHENEDOT A X Y b - WHUAOHEAF | & LTI7H7h 7T, 8473V, [AfEOME
DIFHDI2DDHA] L LT THFTY, 10473, HEHBEHR -] L LT3F7H7T
U, 287 3 OISz, SR AR OMEO MR [AMoHENE O] <,
(B3N b HEAOHGHIN] 7 & O IFORERT O 720 D N &R EMIZINY HLA TV, a v
71) 7 b OFFEHENANT 72 RENDOAATIE, W43 L o FBBEBRoOME] 20, (o Riko]
2, [MToNE %R L] 2 EIc8%dTnr, 72, DEBSEoOMKRY] 210, [EH -
TA—=FNv 7] #7528 T, 2797 bOMUDE=F ) ¥ 7R UG0S )tk oW s
xR Tuwie.

TR E PR DM R F AT b, MR DS RN R H L ORI, 237 ) 7 PEBHMLTW .
YT 7 FAOFAUTIE, WRERLFENOBEHEW LA ANINZT, BHLizary7) 7 MoOER
DR FER O KLY THICND 2 LR, EPBREOILE, FHil, 71— NNy 7% EOHFREITR
X

JAESE © BT
T351-0197 ¥ EWRADETH2-3-6
2-3-6 Minami, Wako, Saitama 351-0197, Japan.
Tel: 048-458-6233
Fax: 048-468-7983
E-mail: okuda.h.aa@niph.go.jp
(A HITCAE 6 H28H 2]

J. Natl. Inst. Public Health, 68 (3) : 2019 259



BLHIMEY, BILCE, S, B

F—T— N ATECRER, R, BB, 27U b, i

Abstract

Objectives: This study aimed to clarify the process of coping with conflicts as recognized by managers of
Public Health Nurses (PHNs) when assessing on-the-job performance.

Methods: We conducted semi-structured interviews with eight PHN managers from different organizations
(e.g., municipalities) and positions. All participants were selected through snowball sampling conducted
from December 2017 to March 2018. All resulting data were analyzed according to a qualitative descriptive
methodology.

Results: The average number of years of experience of PHNs was 31.5 years and average number of years
of experience of PHNs managers was 10.5 years. Of the eight participants, three worked in prefectures,
three worked in city ordinance and core city capacities, and two worked in municipalities. Further, two were
managers, four were chiefs, and two were chiefs-of-directors. Interviewees discussed a total of 18 job-re-
lated events. Among these, the target conflicts were related to eight “PHN,” followed by seven “clerk,” and
three “other.” Regarding the positions involved, there were eight “supervisors (top),” four “subordinates,”
three “equivalent,” and three “other.” Conflicts were caused by various factors, including reviews of exist-
ing work and activity structures, new work, and capacity developmental methods. A category analysis was
also conducted based on the actual focuses of conflict recognition and coping. A category analysis based on
the actual focuses of conflict recognition and coping revealed that “preparation for conflict recognition and
coping” contained 17 subcategories, eight categories, 21 subcategories, 10 categories, three subcategories
for “coping behavior for resolving differences,” and two categories were extracted as “coping process man-
agement.” Results indicated that PHNs attempted various strategies after recognizing conflicts, including
[Clarifying the actual differences of opinion] and [Early corresponding regarding potentially undesired situ-
ations]. Attempted conflict resolutions included [Building trust], [Interventions that considered the stand-
points of the other party], [Qualifying opportunities], and [Finding compromises]. Additionally, PHNs aimed
to alleviate problems by [Establishing a system of progress management] and [Conducting evaluations and
providing feedback] .

Conclusion: The interviewed PHNs managers were aware of conflicts between various subjects both in
and outside their organizations. These results suggest the importance of effective actions, including direct
problem interventions, the elucidation of perceived conflict factors, the careful implementation of preemp-
tive measures, efforts to understand and evaluate progress, and situational feedback.
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