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Abstract

From 2010, English local authority budgets for social care were drastically reduced due to financial dif-
ficulties, and policies that produced the maximum cost effectiveness were required. The Department of
Health (DH, now DHSC) asked the Health & Social Care Information Centre (HSCIC, now NHS Digital),
a non-departmental public body, to co-produce a new social care data framework that better measures the
results. This was an unprecedented new data production project, the Zero-Based Review (ZBR).

The ZBR project is divided into five areas: (a) Safe Guarding Stakeholder Group, (b) EQ-CL Stakeholder
Group, (¢) SALT (Short and Long Term support) Stakeholder Group, (d) ASC-FR (Adult Social Care Fi-
nance Return) Stakeholder group, () Communications group.

Traditional data shows the support system and status, such as the number of service users and the num-
ber of supports provided, but the SALT data shows the state after the care assessment. New items such
as leading to independence, leading to long-term support, transition to end-of-life care, refusal of support,
etc. have been added. The ZBR project emphasized “outcomes” rather than traditional service “structures”
or “processes” so that the data collected can improve the practice of delivering social care support. Some
of the data is reflected in the Adult Social Care Outcomes Framework (ASCOF), an important indicator set
of local government achievements in social care policies and practices. The ZBR project started in 2011,
and the data was constructed over several years. The data items are still being revised as appropriate in re-
sponse to the revision of the law and social care policy.

We believe that examining this new construction effort for social care data in England will also be helpful
for Japan, which is currently working on the realization of a “data-driven society” in society 5.0.
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Local Authority ASCOF map

Select a measure, council and grouping to view councils alongside their region or CIPFA nearest neighbours.

For more details of CIPFA see the Guidance page.

Select an ASCOF measure

1A: Social care-related quality of life score

10 15 20

V= W THR— OB EWNLIE T VR L
o TWh, ZORRIIIED & K HBERITHE 4 2
FHDD, LWVIRNDBEIHFEL TN 5.

Pl X I ICHETIE, V=3V 7ORNEEEE
BEMFIZOWT, 7OV 27 FDRAY— FERDL AT —
TRV =TV —TTTF—% OB AERET L, DUEL
T =5 B WHITBO T 7 b AREICET L L v E)
ENLTHoTW5S, ZBR7TV 27 MEIFORBEE SN
EERA.

(CcipFANearest Neighbour ] (

& Selecta coundil

V' Harrow

Region value

England value

18.6

Havering 77
Barking and Dagenham

Enfield
Barnet
Hounslow

Kensington and
Chelsea

4 DEShAT—SOIEAGN (BHRIBOHERDOKEHBRNDIEH)

* NHS Digital Social Care Collections 2020.11.24.7 7 & A

https://app.powerbi.com/view?r=ey]JrljoiMjljY2YwOGItMz]; Yi0OMWQ4LWIOMzktODFjMz]JmMzM4M
zRKkIiwidCI6UwWZjYWNzFmLWJiZmUtNDAxYS040DAzLTY3Mzc0OGU2M;IIMilsImMiOjh9

ASCOF regional summary

Select an ASCOF measure and year to view regional and England scores

ASCOF measure

1A: Social care-related quality of life score

Region name Region score @Region score ® England score
East Midlands 19.1 -

East of England 193

London 186

North East 19.6

North West 19.2

South East 193

South West 19.3

West Midlands 19.1

Yorkshire and The Humber 19.1

England score

19.1

East Midlands  Ea:

st of England

Return to contents.

Year

v 2019-20

“ — — —_——
10
o

SouthWest  West Midlands  Yor
The Humber

London NorthEast  NorthWest  South East

For this measure, councils will generally aim for a High score. Indicator source: Adult Social Care Survey (ASCS)

K5 IRESN=T—2DICAB2 (BHIBDBEROKET Z 7 ADIcH)
Hig : NHS Digital Social Care Collections 2020.11.24.7 7 & A
https://app.powerbi.com/view?r =eyJrljoiM;jljY2YwOGItMz]JjYiOOMWQ4LWIOMzktODFjMzJmMz
M4AMzRKIiwidCI6jUwWZjYwNzFmLW]iZmUtNDAxYS040DAzLTY3MzcOOGU2MjIIMilsImMiOjh9
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