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Factors promoting disaster preparedness in dialysis facilities:
Qualitative analyses of advanced preparedness

SHIMIZU Yumiko ", KUMAGAI Tamaki ?, SUGISAWA Hidehiro®, SHINODA Toshio *,
SHISHIDO Kanji ¥, MAGAMI Kazuhisa”

The Jikei University School of Nursing

?International University of Health and Welfare

Y International Graduate School for Advanced Studies, J. E Oberlin University
? Japanese Association of Dialysis Physicians

% Japan Association of Kidney Disease Patients

2%
BEY © FEEDRAMR A TV 2 BNHEZ S L L2BWREICIED &, SOEM RGN
ZHONPICTEILETHS.
ik DGRk OB - HAREH RS O&BIEREEE NRIAT - 72 FEN R T 52 =& T
&, BB, BRI, BN, MRk o Ry h T =215 (DUF, Ay b —
7ﬁﬁ —RWE BRI SomT, BENEE LAY b T — 7RO ETEIH I BT
T2 EPHSNIIENT. FO0, BIFHAT, Eﬁﬁﬂﬁkz\/bv IRWENEFNIZONWTHE
TEPEL, SOIENRAEICH T 2 EMEZR LR (F155E5%, L2 LR & b EZT S
Witk AT 4 Tk D o 7220 aER260R%) Fag e L. mﬁﬁﬁ%kﬁ&'“ﬂbtmﬂwﬁiw%
BEEZ WIS, vy b2 —2FE L7, A Y7 o —0HEEIE, Eilo 2 XKook
27T, %ﬁﬁﬁmﬁ%ﬁ#otméﬁ% B IOk Ao S EF R T I - HdJ5 T L 72, w
SR BREERCIED EBIFER 9 5T TiT o 72,
h%.ﬁﬁ®ﬁ%,%%ﬂﬁ,z/bv 7P FENENLME (M) DFEATED W% DS 4 Jii%),
FR20MERE DFAEDE T L7z, KEMN R ZLEMIIT> TSR TIX, HREZFIES LD TO
) B o Tz BEMRIIOWTIE, BEICER MR AT, BEO=—X124&b
F-HRI ORI, FEEREHOBEEINM, BREMNRICEL T, MEBROXE, HEEBOWH,
FHUEEZFIEMT RS v THE, *v M7= EIZOWTIE, EERNRMIBENEEE, T BE
IR L7z, B RZDMREZEL, Tholz, REMNEOLERMLHEMRBER I, FERFEA
DO=—ZADOHE, KENROFRTFHBLET S, BISPROBEOET ) 23H - 72,
HEER BTG OSEN KRR X €501, BE - BREOT AN 251X B3, HEEBOHIC

JAESE © RS

T 194-0294 HULHRNT FH vl 5 M 3758

3758 Tokiwa-machi, Machida-shi, Tokyo 194-0294, Japan.
Tel: 042-797-9847

E-mail: sugisawa@obirin.ac.jp

[4#1 3 4E11H 8 H 28]

J. Natl. Inst. Public Health, 70 (5) : 2021 569



I #8

WK, A, BEFMN, REERE SPGB EmA
MAAD, SHITHIREERL LCEF ==Y Y2 F T2 L oREREEIRIE SN
F—T— K ENTIR, SCERREAEE, ERRLRROAT, BENR, MmOy bT— 7R

Abstract

Objectives: This qualitative study explored factors promoting disaster preparedness (DP) in dialysis facili-
ties by investigating facilities with relatively advanced preparedness.

Methods: (1) Choice of advanced facilities: A quantitative survey on DP in dialysis facilities was conducted
on all the facilities operated by members of the Japanese Association of Dialysis Physicians. Questionnaires
inquired about their accomplishment of five DP targets: Patients, Staff, Equipment/Infrastructure, Cooper-
ation with community organizations (Cooperation), and General management. Results indicated that DP
accomplishment in facilities participating in the survey regarding Patients and Cooperation was lower than
for the other targets. We selected 30 facilities in the descending order of accomplishing each target (15 fa-
cilities for Patients and 15 facilities for Cooperation) with five facilities being selected for both targets. We
finally conducted interviews in 25 facilities. (2) Survey methods: Semi-structured interviews were conduct-
ed with the staff in charge of DP. Interview items included methods of advancing DP for each target, DP for
the staff (a target of relatively low accomplishment scores), and DP for the entire facility. Twenty facilities (8
facilities for Patients, 8 facilities for Corporation, 4 facilities for Patients and Corporation) participated in the
interviews. (3) Analytical method: A qualitative descriptive analysis of verbatim interview records.
Results: Facilities with high DP accomplishment for Patients (1) developed methods showing practical ben-
efits in communicating with patients, (2) disseminated DF information according to patients’ demands, and (3)
conducted practical evaluation drills. Facilities with high DF performance by Staff (1) conducted measures
from the staff's perspectives, (2) conducted drills utilizing daily tasks, and (3) conducted education for pro-
moting spontaneity. Facilities with high DF accomplishment for Cooperation (1) developed practical coop-
eration, (2) established Cooperation with a clear purpose and meaning, and (3) developed face-to-face rela-
tionships with the staff of other organizations. DP promotive factors in an organization as a whole included (1)
awareness of DP needs, (2) maintaining awareness of DP’s crucial role, and (3) increasing the momentum
for DP through experiences of large natural disasters.

Conclusion: It is suggested that developing the spontaneity of patients and staff, incorporating DP into dai-
ly tasks, and nurturing key DP personnel in facilities are essential for developing DP in dialysis facilities.

keywords: dialysis facilities, disaster preparedness managers, qualitative and descriptive analyses, disaster
preparedness for patients, community-based disaster preparedness networks
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