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Abstract
Objectives: This study aimed to clarify training (PDCA training) outcome of middle-level public health
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nurses (PHN) by participants for improving competency for implementing PDCA cycle based on community
diagnoses.

Methods: (1) Subjects: PHN who attended PDCA training held in two prefectures (2015-2019). (2) Training
content: Quarterly group training with intervals between training in which the students attending the train-
ing worked on tasks to give meaning to practice activity by the PDCA cycle. Moreover, they grasped actual
situation by home visit, made community diagnosis for three cases for three cases related to the service,
and reported its process. (3) Method: We conducted anonymous self-administered questionnaires before
and after each training. (4) Survey content: Basic attributes, PDCA practice 30 items, achievement in train-
ing and workplace support, influence on the workplace. (5) Analysis procedures: We examined the change
of mean value of 5 years for items. For the PDCA practice items, we checked the change of the mean value
and growth rate of 5 years.

Results: The average years of experience of the 155 subject PHN were 13.97 and 9.15 years for Prefec-
tures A and B. Significant improvement was obtained for the PDCA practice items consisting of 30 items
before and after the training. The growth rate of “I have ever arranged plural cases for the problems I was
concerned about the community” was highest for Plan. The highest growth rate was seen in the process “I
can explain PHN's activity to expand from “individual” to “community”” among the 30 items. The achieve-
ment score remained the same or tended to decrease until the 3rd training while increased after the last
training. The influence of learning in the workplace tended to be greater as they piled pexperience in the
training.60% of PHN received supervisors’ support. Their senior PHN provided support to 50% of PHN.
Support from their colleagues accounted for 10 to 27%.

Conclusion: The self-evaluation showed certain results were obtained. The improvement of growth rate of
arrangement of plural cases is from the effort that they arranged the actual situation of the cases by home
visit. For elevation of achievement in training, information was arranged in the process of reporting imple-
mentation and evaluation of the service based on the community diagnosis and the PDCA they worked was
visualized,which led to their confidence. It has been found that the support from their superiors, senior and
co-workers through the training was the place for OJT.
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