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Abstract

To establish a community-based integrated care system, municipalities must function as insurers and

build a system that considers the community’s actual conditions. To achieve this goal, prefectures must pro-

vide appropriate support to municipalities.

The National Institute of Public Health has been planning and operating a training program for prefectur-

al officers since FY2017 to strengthen insurer functions in long-term care insurance and has expanded the

scope of attendance to designated city officers since 2018 and to core city officers since the FY2010 training

program. The program for this training is based on the content presented in the survey and research project

conducted in FY2016; however, it is planned based on the training needs of the prefectures and municipali-

ties that are the target participants, which are identified through hearings and other means.

In this report, we review the results and changes in the content of the training program to date, the train-

ing needs of the prefectures and municipalities identified for planning the training program, and the systems

and approaches required by local government officers to promote the strengthening of the insurer’s function

in long-term care insurance.

The results suggest the need for an intra-agency coordination system between departments in charge of

community support projects and departments in charge of long-term care insurance business planning, as

well as an extra-agency coordination system between municipalities, prefectures, and other related organi-

zations. In addition, it was confirmed that, although municipalities had been developing projects by building

face-to-face relationships and collecting qualitative information through visits and hearings to strengthen

insurer functions, they were required to evaluate projects and set priorities based on data to implement

projects effectively and efficiently.

To promote the strengthening of insurer functions in the future, as stipulated in the guidelines of the 9th

Long-Term Care Insurance Business Plan, local government officers are expected to promote the PDCA

cycle by linking various data and measures using logical models and considering more effective community

support measures based on the results of these efforts. The results of this study indicate that local govern-

ment officers should consider more effective local support strategies.

keywords: insurer’s function of long-term care insurance, data analysis, individualized support methods, in-

ternal and external coordination
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