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Comprehensive smoking cessation support through a regional network:
integrating collaboration with medical, dental, and pharmaceutical
associations and workplace approaches in Chofu City, Tokyo
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Abstract

In Chofu City, Tokyo, tobacco control measures centered on preventing secondhand smoke exposure have
been developed incrementally since 2013 through collaboration among the municipal government, the city
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medical, dental, and pharmaceutical associations (collectively, the “three associations”), a citizens’ network,
educators, businesses, and a university. This practice report organizes the activities undertaken from 2013
to 2026 based on publicly available documents and activity records, and presents a practical approach to col-
laborative tobacco control derived from this experience as a reference for other municipalities and support-
ing organizations. The process began with relationship building and study sessions designed to establish
shared foundational knowledge among stakeholders. In 2017, two complementary bodies were established:
an internal cross-departmental liaison council chaired by the deputy mayor, and an external council com-
prising the city, the three associations, and the citizens’ network. The three associations submitted to the
city council a petition seeking support for smokers who wish to quit, protection of children from secondhand
smoke, and collaboration with medical organizations, and also submitted to the mayor and each faction of
the city council a written request for enactment of an ordinance. As a result, in March 2019, the Chofu City
Ordinance for the Prevention of Secondhand Smoke was enacted unanimously. This ordinance prohibits
smoking on streets around schools and in all city parks. After enactment, collaboration continued through
implementation: reviewing signage and leaflets distributed to all households, repeated training after person-
nel transfers, e-learning programs for city employees, incorporation of secondhand smoke measures into
existing programs (workplace-experience programs for junior high school students, subsidies for children’s
cafeterias, and event sponsorship approvals), explicit inclusion of heated tobacco products in signage, and
participation of a company and a university in the council. The citizens’ network’s annual cash expenditure
was small; however, its activities depended on uncompensated contributions by professionals, municipal
staff time, and existing meetings and media, and these human resources should not be overlooked. As a
single-case report written by one participant in the activities indicated, the transferability of this approach
requires verification in other regions. Nevertheless, study sessions, operating paired internal and external
councils, and embedding measures in existing programs may serve as feasible starting points for municipal-
ities with limited resources.

keywords: secondhand smoke prevention, tobacco control, interprofessional collaboration, local government,
practice report
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