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Abstract
Smoking and exposure to secondhand smoke remain major public health challenges. In recent years, the
widespread use of heated tobacco products, electronic cigarettes, and other novel tobacco and nicotine prod-
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ucts has further complicated smoking cessation support and tobacco control measures implemented by local
governments. The WHO Framework Convention on Tobacco Control (WHO FCTC) and Health Japan 21 (the
Third Term) emphasize the implementation of comprehensive, evidence-based tobacco control policies. Ac-
cordingly, local government personnel are expected not only to possess up-to-date scientific knowledge, but
also to develop the capacity to plan and coordinate tobacco control measures that are tailored to local needs
through collaboration with multidisciplinary professionals and organizations.

This article describes the objectives, structure, and characteristics of two training programs provided
by the National Institute of Public Health (Japan): the residential training program, Planning and Coordina-
tion for Promoting Tobacco Control Policies, and the online training program, Practical Smoking Cessation
Support for Local Governments. The residential program focuses on three core components: acquisition of
evidence-based knowledge, practical smoking cessation support in diverse community settings, and the de-
velopment of planning and coordination skills through group-based exercises. Participants learn to analyze
local health issues, collaborate with multidisciplinary stakeholders, and develop practical action plans using
logic models. In contrast, the online program provides fundamental knowledge and practical approaches to
smoking cessation support, enabling local government personnel throughout Japan to access learning op-
portunities regardless of their profession or workplace. Practical activities implemented by program gradu-
ates demonstrate that the knowledge and professional networks acquired through these training programs
contribute to the planning and implementation of local tobacco control measures and strengthen collabora-
tion among relevant organizations.

These complementary training programs are expected to promote continuous human resource develop-
ment and information sharing among local governments, thereby contributing to the sustainable advance-
ment of evidence-based tobacco control that is tailored to local community needs.

keywords: tobacco control, smoking cessation support, human resource development, local govern-
ment, multidisciplinary collaboration
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