S ECTION {I1.

PROPOSED IMPROVEMENTS

iN THE STRUCTURE AND MANAGEMENT

OF PRISONS.

Y OWEVER fanguinary the with of an angry cre-
8 ditor may be when he arrefts and imprifons his
debtor ; there is no doubt but every one who
liftens, not to his paffions, but to reafon, muft know, and
will own, that it is a flagrant crime to take away the life of
S » aman for debt: and as to felony, a Gaol is not defigned
IO for the final punithment even of that ; but for the fafe cuf~
zody of the accufed to the time of trial; and of convi@s till
=y ..';..'3 ‘ ;,_:"'-.'_ a legal fentence be exetuted'upoﬁ_ them. - The '_Iz;xvs of
“ England do not fuffer private executions. No condemned
. malefactor may be fecrétly put to death ; nor murdered in a
SR prifon dire&tly or indire&ly : much lefs ought th'o_fé'to be
deftroyed there whofe fentence does not affe@ their life.
“Their deftruction is not only unjuft ; it is inconfiftent with

prudence-

Sgcr. III.- PROPOSED IMPROVEMENTS’.._

pridence and found policy. They might no d’Qub.t be.ﬁfe--
ful at home orabroad ; if proper.care -were taken m.prffo.n,.
to keep them healthy and fit for labour: but certain it 1s,
that many of thofe who furvive their long conﬁnement, are
by -it ‘rendered incapable of working. Some of them are
grievoufly. affe@ted with {corbutic. diftempers 5 others. have
their toes mortified *, or quite rotted from their feet-; many

inftances of which. I have feen..

. Ir one who has turned King’s Evidence,. or has. been
barely acquitted upon trial, terrified by his narrow efcape,
feeks for honeft employment ;. he is commonly fuch a fick~
ly miferable obje& that no one will fet him to wo.rk. That,
T believe, is the principal caufe of his being rejected ; for
there are feveral forts of labour that require but Iii.ttlc confi-
dence: yet the poor acquitted - prifoner'ﬂléll go- from door
to door a&ing for work, in vain. = Isit not to be I‘amen‘fed,.
that every-.fpﬁrk of good intention, inftead of being cherifh-

ed, fhould be thus extinguifbed? And that the penitent.

thould. by an almoft irrefiftible neceflity be driven again,

though relucant, to the pradtice which foon brings him.

- ® Mess®® Stephenfon and Randolf of Briftol, Contraftors for Tranfport Con--

vifts, complained of this to Mr. Biggs,. gaoler.'at Salifbury,. in_their letter to him
Sept. 13, 1774 “° Sore feet prove very fatal. 'The mortality we met with in our
¢ Jaft {Eip, if repeated in this,. will {o furfeit us, that we fhall never take another.

¢« We loft an immenfe fom by them ;.and our fhip is detained to this moment under

‘¢ quaranting.”. - -
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PROPOSED IMPROVEMENTS.

back to his former manfion ; and.fhortens a wretched life,
that might have been, that fain would have been, an ufeful
one ? - L o o '

In order to redrefs thefe various evils, the firft thing ‘to
be taken into confideration is the Prfon #¢felf. Many Coun-
ty-Gaols and other Prifons are fo decayed and ruinous, or,
for other reafons, fo totally unfit for the purpofe, that new
ones muft be built in their ftead. Others are very incom-

modious, but may be improved upon the -ground .about

them, which is occupied by the keeper, or not ufed--at all.
Some need little more than a thorough'repair. In order to

give what little affiftance I can to thofe who muft build a

new County-Gaol 1 will take the liberty to:fuggeft what

hath occurred to me upon this head, in hopes that fome

more fkilful hand will undertake the generous and benevo-
lent tafk of carrying to perfection a {cheme -of which I can
only draw the outlines. I fhall ﬁr{’c fay fomethmg of the -

SITUATION.

COUNTY-GAOL, and indeed every prifon, fhould

be built on a fpot that is iy, and if poflible near a

river, or brook I have commonly found prifons fituated.

near a river, the cleaneft and moft healthy. They generally
have

i

A i T AT s PR IR B L) S ka2 .-

PR AT PR DR AR 1 v P arald yh DYYS AR o .
APEEL SRS e T T e T T e R T Ry ALY Sl APt b B b Y
" e 1 [ f Al AR N ! p L Pkl LI g (i Chi ot i
P T N SR I AT L Ll S el AT R b 1o u P30, P AL r R S r

e i wr aas snatnani S L
T i S
P N N Ty
o AT, Ay ALY i i o VA 1 1 b Lt 0

2. e b S

PG e Ty e

Ty e e
b X

R P N PR Pl T
ok L ARSI N A e (b

Y e S

T G4
por; bR e

AR r
s

1-‘1"#;

il

R

4

o

Ao A

e
R g e

wod

-,-I‘:;.a

SO

i

N
+ It 2 et

o R ST

ST P

Aoy el
Ay A -v.-.alx-{:[r_-_wd iyt ety
i ol uh e Ly,

mryeda
ek

T YT
A T
e st

v
yi =1 _.m'- i

Secr. II.  PROPOSED IMPROVEMENTS.

have not (they could not well have) fubterraneous dun-
geons, which have been deftructive to thoufands: and by
their nearnefs to running water, another evil, almoft as
noxious, is prevented, that is, the ftench of fewers.

I saip a Gaol fthould be near a ftream; but I muft annex
this caution ; that it be not fo near as that either the houfe
or yard fhall be within the reach of floods. 'This circum-

ftance was fo little thought of at Appleby in Weftmoreland,

when their new Gaol was built, that I faw the walls marked

from nine inches to three feet high by floods.

Ir it be not pracicable to build near a fiream, then an
eminence fhould be chofen : for as the walls round a prifon-

yard muft be fo high as greatly to obftruct a free circulation
of air; thlS inconvenience fhould be leflened by a I’lﬁI’lO‘
ground : and the prifon fhould not be furrounded by other
buildings, nor built in the middle of a town or city. |
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I wisy to have fo many {mall rooms or cabins in this gfg‘;’;fr

SRR ' - ' ward, that each criminal may fleep alone *. If it be diffi-
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cult to prevent their being together in the day-time, they
thould by all means be feparated at night. Solitude and fi-

peini oy b o oepleiign g

. ' “ lence are favourable to refleGtion; and may poffibly lead
HE annexed engraving reprefeats fuch a plan for a

prifon as, according to my ideas, unites the greateft
advantages with regard to health, order, and fecurity. By
the afliftance of the references it will explain itfelf better
than can be done by a verbal defcription. I fhall only fub-
-join a few general remarks on fome particulars in the ftrug-
fure,

them to repentance. Privacy and hours of thoughtfulnefs
are neceflary for thofe who muft foon leave the world ; and
in the Old Newgate there were fiffeen cells for perfons in
this fituation, which are ftill left ftanding, with the defign
of annexing them to the new building. The like provifion
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for fuch as return to fociety, cannot be lefs needful. One
of the writers cited in the note, Bifhop Butler, affirms that

it is much more fo, * fince it muft be acknowledged, of
¢ greater confequence in a religious, as well as civil refpect,

- et rpeye ‘
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THAT part of the building which is detached from the
walls, and contains the men-felons ward, may be fquai‘e,

Arcanes. or reftangular, xaifed on arcades, that it may be more airy,
and leave under it a dry walk in wet weather. Wards over

i arcades are alfo beft for fafety, for I have found that efcapes
have been moft commonly effected by undermining cells *

ERRIE S

¢ how perfons live than how they die.”
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Tue feparation I am pleading for, efpecially at night,
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would prevent efcapes, or make them very difficult: for

that is the time in which they are generally planned, and

T

and dungeons. If the felons fhould find an ‘ . . T
<o bre kg £ this raifed ward. th 1‘;‘ a 1); other means effeed. Another reafon for feparation is, that it would Lt
I o break out of this raifed ward, they will fti : . _ R
- , ‘h 1 ftﬁ 1 > HBeY 1 ftill be fopt by free gaolers from a difficulty of which I have heard them g
by 1 e wall of the yara. _ . : . .
O ! ; complain : they hardly know where to keep criminals ad- s
g * Wuen I went into Horfham G i i HiL
- IS 1 rabbith :I‘h flf o Horfham Gaol with the kecper, }ie.faw a heap Df_ﬁmes e * SeE the importance of this feparation firongly urged in a letter to Sir Robert i
o -'5-";! B = -ru ' e felons had been tw.o or three days undermining the foundation of T*'ffsi Ladbroke, printed for Oliver, '177_1.' See alfo a Spital Sermon of Bithop Butler e
T\ { . their room, and a general efcape was intended that night. We were but jult in time i reached before the Magiftrates of L ndon. April 1ath o. particalarly page }s
g, to prevent it ; for it was almoft night when w i ives w : 8 preae 148 ondon, APl 14th. 1750, par Y Pag ;J
3 P _ P 5 oft night when we went n. Qur lives were at their -%% soth, &c. And Mr. Hanway’s 8th. 1oth. and z2d Lefters in his book entitled 7/ 3‘:
; merq.r: but (thank God) they did not attempt to murder us, and rufh out. LI Defedfs of Police the Caufe of Immarality, &c. | t*[
! )
f I wisk G2 ~ mitted i
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R 44 PROPOSED IMPROVEMENTS. = gper. III. . PROPOSED IMPROVEMENTS. 45 q
8 peixe's  mitted to be evidence for the King. 'Thefe would be mur- i yardj is very defireable. In a room or fhed near fhe pump ot ' si :
- dered by their accomplices if put among them; and in pipes there fhould be a Bath* (as there 1s 1 County-  Bats. ”
o . more than one prifon, I have feen them, for that reafon, Hofpitals) to wafh prifoners that come in dirty, fn' grow _ ;t
put in the women’s ward. 5 dirty afterwards. It (hould be filled every morning, and }g 1“ |
B : | | E; let off in the evening through the privies into the drains. Eﬁ ;%n: ot
'-'__: ; WHuERE there are oppoﬁte' windows they fhould have There {hould alfo be a copper in the fhed, to heat a quan- ‘; % 1
. . thutters ;. but thefe fhould be open all day. In the men- ' tity of water fufficient to warm that in the bath; .fol‘ wath- ; gj ‘
felons ward there thould be no glafs ; nor fhould the pri- ing thofe that are fickly. ~There fhould likewife be an - E&;% Z :
:-_1;} | foners be allowed to ftop the windows with ftraw, &c. Ower : nothing fo effeGtually deftroys vermin. in cloaths a.nd ove \‘%
. | | bedding,. nor purifies them {o thoroughly when tainted with t% ni
ET;;I;' THE_ women-felons fhould be quite feparate from. the infection, as being a few hours in an oven. moderately % 5 3
men *: and young criminals from old and hardened of- heated 4. 9L
= - fenders. Each of thefe three clafles thould alfo have their - - :; !
day-room or kitchen; and their court-yard and offices all Tut Infirmary or fick wards fhould bein the moft airy Inrimaary. g i
: {eparate. | part of the yard, quite detached from the reft of the Gaol, g%
| : and raifed on arcades. In the middle of the floor of each E] i
__ | | Every court fhould be paved for the more convenient room there thould be a grate of twelve or ‘eig_l?teen inches ]
‘ L wafhing it ; and have a ‘good pufnp, or pipes laid in; both . ;j fquare, for a current of air; covered_. with a fhutter or hatch. ‘i E‘ i
‘ | | | - Pumr.  if poffible : and the Pump and Pipes fhould be repaired as . at night. The {ame contrivance might alfo be convenient e ! ! ;
2l - {oon as they need it ; otherwife the Gaols will foon be of- zs -1 the other wards. Befides the grate, it is neceflary to have %&
| R fl;e:f;?uirlzdc': :{nwholefome, as I have always fo'un.ci'th.em to’ % in thfa wards, but efpecially in thofe of the iI.'lﬁl'lllaI'}T, Hfmd—f :;ETN:RI;. 4 %i i _
. JRE es. A {mall fiream conftantly running in the 1 Ventilators to frefhen them every day. This machme is 0 i
L ‘ excellent ufe when moft wanted; and when the wind or J?%IE{ |
_:‘;u' = By an AQ made in Ircland, 3d ;)fhis‘pre ot M‘ajeﬁy, i ena&ed;  That . Gil-ventilator is of no {fervice, that is, in calm weather. ggz’é *
{ R "rall Gaols hereafter to be built, there may be diftin& apartments for the men and f;‘ l!%:“ :
i . €< “..rom.en; and that a?l Gaolers, whofe-Gaols will at prefent admit of fuch a dif- ~ ® 14th George UL Cap. XLIHL i‘g ;L E
| ‘ , ‘. tinltion, may be obliged to feparate and keep apart the different fexes.” + See Dr, Lind’s Effay on the Healih of Secamen, p. 320 and 136. t J:rﬂ r§ .
’ yard ‘ Do&or .?,é} ; ,
$:1
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SEPARATION -

orDEBTORS
axdFEeELONS,

PROPOSED IMPROVEMENTS.

DoCtor Hales, on the fubjedt, page 12,. thews that it will
fupply feventy-five tens-of ait in a minute.

Tue infirmary and fheds will not render the yard unfafe,

provided the walls have parapets, or fmall chevaux de frife.

cannot be fecured otherwife. The A& 22d and 2 3d Charles
II. Chapter 20, requires this {eparation at night; that
debtors may not be difturbed by the curfes .and other pro-
fane language of felons: “¢ Be it enacted,-- That they fhall
““ be put, kept, and lodged feparate and apart one from
‘“ another, in diftin& rooms.” ‘Thefe words do perhaps ‘in
thg {trict conftruction imply no more than nocturnal fepara-
tion. But {urely it is a far greater mifchief for debtors to

be annoyed and corrupted by the wicked converfation of

felons all day long, than to be difturbed by it in the night- -

time. I am not defigning to infer from hence, nor yet

from the chara@er of the Gentlemen who compofed that

Parhament that the A& thould be conftrued according to
my view of the argument; or to what I conjeGure was their
intention. I know it is wrong to explain laws by fuch a
vague principle as the fuppofed fpirit of them. But it feems.
to me neceflary that there thould be a total feparation. Thefe
different forts of prifoners are indeed generally feparated at
night. "I do not recollet more than two or three Gaols

where

'SAECT- III:h -

DeeTors and felons thould have wards totally feparate ::
the peace, the cleanlinefs, the health and morals of debtors.

PROPOSED IMPROVEMENTS.

where they lodge together, viz. Brecon, Portfmouth,. the
Borqugh-Comp;er, and Clerkenwell Bridewell. I muft
now add Tothillfields Bridewell, where petty debtors are
confined, becaufe Weftminfter Gatehoufe is taken down.
Conftant feparation is defirable: the Gaol will by that
means be kept cleaner: and if the fmall-pox, or the gaol-
fever, fhould infect one ward, the other at a diftance may
be free from it. 'This would alfo remove the objection that
is now made againft permitting debtors to work: that is,
the danger of their furnithing felons with tools. for mifchief,

or. efcape..

In the debtors ward there fhould be a day-room or

kitchen; alfo a large Work-fbop for fuch as are willing to

work. Some few Gaols have the latter; and in them I
have feen chair-makers, fhoe-makers, &c. employed in
their f{everal trades; preferving their habit of induftry;
contributing to the fupport of their families ; and lighten-
ing the burthen that by their imprifonment. falls. on the re~

fpective parifhes..

Prisoners indicted for felony fhould not be compelled
to work. But I have heard many of them withing they
might be permitted to earn. fomething for their more com-
fortable fupport. In fome few Gaols they have this privi-

lege, as at Exeter, Norwich, &c.

WORRK-SHOPR.
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WoMEN-
DzcsrToORS.

CHAPEL,

lowed between the two fexes.

PROPOSED IMPROVEMENTS.

WomeN-DEBTORS fhould have a ward, a court, 2 pump,

&c. to themfelves: and no communication thould ‘be al-

L J

Tue Ward for Men-Debtors theuld alfo be over arcades,
and placed on one fide of the gaoler’s houfe. This houfe
thould be in or near the middle of the Gaol, with windows
to the felons and the debtors court-yard.

¥

A cHAPEL is neceffary in a Gaol. I have chofen for it

what feems to me a proper fituation. It fhould have a gal-
lery for debtors or women ; and the reft may be feparated
below. Bibles and prayer-books thould be chained at con-
venient diftances. on each fide : thofe who tear or otherwile

damage them fhould be punifhed.
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$ect. III. PROPOSED IMPROVEMENTS,

REGULATTION S.

WITHOUT a due attention to the ceconomy and go-
Y ¥ vernment of a Prifon, it is evident that no contri-
vance of firuGure can fecure it from being the abode of
wickednefs, difeafe, and mifery; I thall therefore offer a
few hints for the better regulation of a Gaol.

- r

THE firft cafe muft be to find a good man for a Gaoler ;

one that is honeft, active, and humane. Such was Adel

- Dagge, who was formerly keeper of Briftol Newgate, 1T re-

gretted his death, and revere his memory.

Turs officer muft be fober himfelf, that he may, by ex-
ample, as well as authority, refirain drlinkenn_efs, and other
vices in his prifon. To remove a ftrong temptation to the

- H - contrary,

49
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PROPOSED. IMPROVEMENTS.

contrary, it is highly requifite that no Gaoler, Turnkey,
or other {ervant be fuffered to hold the 7ap ; or to have any
connexion, concern, or intereft whatever in the fale of li-
quors of any kind. Gaolers who hold, or let, the tap, find
their account in not only conniving at, but promoting
drunkennefs and midnight revels. What profligate and de-
bauched company of both fexes, do we fee let into our
Gaols, that the TAP may be kept running! Befides this,
the Gaoler’s intereft in the fale of liquors, may prompt
him to be partial in his behaviour to his prifoners; to treat
at leaft with negle@, thofe who are poor and have nothing
to {pend; which is the cafe of far the greiter number :
while he-fhall carefs dithoneft debtors, who take fhelter in
a-prifon, in order to live there in riot upon the property of

sheir ereditors..

I know that by the ftatute of 32d George II. a Debtor
has a right to fend out of the Gaol for liquor and other- ne-
ceflaries*. 'This is a very judicious provifion ; and very be-
neficial to prifoners where they have the full and free ufe of
it. But fome Gaolers there are, who find ways to reftrain
this privilege,, for the profits of their tap: whereas. if Gaol-
ers were prohibited from all concern in the fale of liquor,
this would not only remove that check, and reftore to pri-

foners the free enjoyment of the liberty they are entitled to;

* <c At his free will and-pleafure, to fend for, or to have brought to him--- at fea-

<t fonable times in the day time, any becr, ale, vi€tuals, or any other neceflary food.™
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Sect. III. PROPOSED IMPROVEMENTS.

but would alfo be the means of fupprefling much Iutempe-
rance ; and perhaps of entirely abolithing Garnifh, as well
as Glubs or night affociations,

THAT it is neceffary to deprive Gaolers of all profits
arifing from the Zap, I am convinced, not by mere {pecu-
Iation, but by what I have learned from converfatien with
Gaolers themfelves. 1 afked two of them, whom I found
candid and’ intelligent,” ““ what they thought would be the
““ moft likely means of effecting a thorough reformation in
* Gaols.” The anfwer I had from both, was to this pur-
pofe, *“ Let no licences be granted for felling beer or wine
““in Gaols: let it be made fome other way worth our while
¢ to keep them.”" ‘

GaoLERs fhould have falaries proportioned to thé truft
and trouble ; fince no office, if jfaithfully and humanely ad-
miniftered, better deferves an adequate encouragement: yet
not fo much as to raife them above attention to their duty,
and the daily infpection of their Gaols. |

THE Gaol-Committee, which I have mentioned before, in
their Report of the Marthalfea Prifon, 14 May 1729, after
enumerating many mifchiefs which they found had been
occafioned by the Gaoler’s holding or letting the tap, draw
the following conclufion; ““ This thews the inéonveniency
“ of the Keepers having the advantage of the Tap-houfe,
‘“ fince to adv‘ancg the rent thereof, and to confume the li-
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PROPOSED IMPROVEMENTS.

« quors there vended, they not only encourage riot and
¢ drunkennefs, but alfo prevent the needy prifoner from
 being fupplied by his friends with the meer neceflaries of

¢ life, in order to encreafe an exorbitant gain to their

*¢ tenants.”

Waey I was in Ireland (January 1775) I found, not

without fome furprife, that no liquors were fold in any of -

the prifons which I faw. Upon inquiry, I learned that
there is an A& againft it, made in the third year of his pre-
{ent Majefty *. | |

No Prifoner fhould be a Turnkey. It is the
Gaoler's duty to infpe& the wards himfelf every day,
and not to leave this to fervants-f. The Magifirates of

% Ty preamble runs thus, ¢ Whereas many frauds and abufes have been com-
<¢ mitted by Gaolers---brewing of drink, and baking of bread, which they oblige
¢ their prifoners to take from them at their own rates---Be it enacted---that no
¢« Gaoler or any perfon in truft for him, fhall brew or bake in the Gaol---or in any
¢ place---for fale, or keep any fhop for the felling of bread, or beer, or ale, or
< other liquors, under the penalty of five pounds for every fuch offence.”

+ In my firft journeys many County-Gaolers excufed themfelves from going with
rme into the Felons Ward. In one County-Gaol the Felons told me once and again
that the Gaoler had not been in their ward for months, I would not have quoted
a report from Felons, if the Turnkey, who was prefent, had not confirmed their

teftimony,
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Secrt. ilL PROPOSED IMPROVEMENTS.

Glafgow * have exprefsly ordered that *° The Gaoler every
‘“ morning and evening, at the opening of, and before the

“ fhutting up the prifon, fhall perfonally vifit every room
¢ and place therein.” ‘

He muft encourage and promote cleanlinefs. For this
reafon an old or infirm man fhould not be a Gaoler : when
that is the cafe, all is commonly dirty. He fhould be
compaffionate to the fick. If he is ordered to diftribute the
allowance, he muft do juftice to the county or city; and to
his prifoners, by giving to the latter the full ftated quantity.

I nave faid before, a Gaoler fhould not live at a diftance
from his prifon . He fhould not only refide on the fpot,
but be conftantly at home. Prifoners generally take advan-
tage from his ablence. For this reafon, no Keeper of a
Prifon fhould be a Sheriff’s Officer. Such are very often

abroad ; and fome of them have acknowledged to me, that

* I ouGHT not here to omit my grateful acknowledgment of the politenefs aﬁd

civility of thefe Gentlemen, who, on my vifit to the place in January 1775, did me -

the honour of prefenting me with the freedom of the city, in a manner truly hofpi-
table and obliging. | | | |

+ Tue bad confequences of 3 contrary police I have often feen and lamented ;
-particularly at Dublin Newgatc, E

their

———— e o g s
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CHaPLAIN,

PROPOSED IMPROVEMENTS. -

their bufinefs as Officers was incompatible with their duty

as Gaolers.

1 HAD the pleafure to find a Chaplain appointed to moft
of the County-Gaols; in confequence of the A& made 13th

of his prefent Majefty. When this office is vacant, it be-
hoves Magiftrates not to take the firft Clergyman who of-

fers his fervice, without regarding his real character. They
thould choofe one who is in principle a .Chriffian: who
will not content himfelf with officiating in public; but
will converfe with the. prifoners; admonifh the profligate ;
exhort the thoughtlefs ; comfort the fick ; and make known
to the condemned that Mercy which is revealed in the

Gofpel.

In the Life of Bermard Gilpin, page 173, the writer,
{peaking of his labours, informs us, that ‘‘ where-ever he
¢ came, he ufed to vifit all the Jails and places of confine-
““ ment; few in the kingdom having at that time # any ap-
¢ pointed Minifter.” And by his affetionate addrefs * he

¢ In the reign of Queen Mary, this faithful Minifer of the Gofpel was to have
been a facrifice: but in his journey from Durham to London, where he expeted to
fuffer, his leg was broken by a fall from his horfe ; and by that circumftance Provi-
dence faved him from the fiery trial : for the bigotted Queen died before his recovery,
In the next reign he was promoted to the rich living of Houghton in Northumber-
land : and 1t was there he laboured, as 1s faid above,

T EENIU7 i
uchl 3 i
- o

JeEin it

[l - b ey g
R
i HCT

e

Sect. III.  PROPOSED IMPROVEMENTS.

¢¢ is faid to have reformed many very abandoned perfons in
‘¢ thofe places.”

In fome prifons where there is a Chaplain appointed, no

worthip is fixed for Sunday : in fome where that day is fix-
ed, the Chaplain, choofing his hours, comes fometimes too
foon in the morning, fometimes between morning and even-
ing fervice, at the prifoners dinner-time: in fome there is
no fixed day at all.  It.would be proper to have fermon and
prayers once. at. leaft on the Lord’s Day: and.prayers two
fixed days in the week befides. And if a Chapter of the

New Teflament were read daily in order by one of the pri--
foners to the reft, or by the Gaole; *, before the diftribu-.

tion of prifon allowance, the time would not be mifpent.
The reader,. if a prifoner, might be allowed a {mall weekly
penfion. The Gaoler fthould. not, as fome do, hinder any
prifoner from'attending ‘divine fervice. He ought to. re-
move - every hindrance: and, on Sunday efpecially, no vi-
fitants fhould be admitted during that time. Vifitants who
are there before, fhould go out or. attend. .

Urox afking at'more places. than one, ““why there were
fo few prifoners at prayers,” I have been anfwered, the}{
are drinking with their friends.” The Gidoler fhould be
conftant at Chapel with his prifoners; and fet a good exam-

¥ See Mr, Smith’s Pradtice at "Cothillfields, Weftminfter.

ple
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SURGEON.

PROPOSED IMPROVEMENTS.

ple for them to follow. The Chaplain who officiatés in the
Gaol may alfo be employed at the Bridewel], where the dif-
tance will allow ; and preach once a Sunday in each prifon.

IT perhaps will be faid, that I propofe a great deal of
duty to thefe gentlemen. The Act juft recited allows a fum
50t exceeding fifty pounds a year for their fervices. Many
counties have fixed that falary; but I fhould hope that
Clergymen might be found who would a& from a much
nobler motive, a regard to the moft important interefts of

their fellow-creatures.

“THE late A& for preferving the bealth of prifoners re-
quires that an experienced Surgeon or Apothecary be appointed
to every Gaol : a man of repute in his profeffion. His bu-
finefs is, in the firft place, to order the immediate removal
of the fick to the Infirmary. Their irons fhould be taken
off; and -they'-rfhould have, not only medicines, but alfo
dict fuitable to their -condition. -He muft diligently and
daily vifit them himfelf; not leaving them to journeymen
and apprentices. He fhould conftantly inculcate the necef-
fity of cleanlinefs and frefh air; and the danger of crowding
prifoners together. I need not add, that he muft report to

the Juftices at each Quarter Seffions, a ftate of the health”

of the prifoners under his care.

AT Newgate there are commonly about two hundred pri-
{oners.
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Secr. iII. - PROPOSED IMPROVEMENTS

foners. = Here the danger to them, and to the city from
them, iS great. 'To ‘this capital prifon in the metropolis
the Magiftrates would, in my humble opinion, do-wi]l t(;
appoint a Pb)ﬁcz}m,_ a Surgeon, and Aporbecary. One of
the two latter to vifit each ward in the prifon every da
The two Compters are near enough to be taken care of t{
the fame gentlemen ; and they need to be vifited as conir
ftantly. ‘This attention would, in all probability, prevent
the {pread of any infeGious difeafe in thofe Gaols -’ ﬁnd fto
the .mouths of County-Gaolers, who, when thc:ir prifonlzz
are ‘1nfe&ed, tell you (as I have often heard them) ¢ The
“ diftemper was brought from Newgate by prifoneré re-
*“ moved from thence by Aabeas corpus.”

NO Prifoner fhould be fubje to any demand of Fees
The Gaoler fhould have a falary in lieu of theni: and fc;
%hould the Turnkeys. Their wages fhould not be Jincluded
in the Gaoler’s falary : "and not -only their pay, but the
m%mber'.of them neceffary for each prifon, fhould be deter-
mined by the Magiftrates. Neither of thofe articles fhould
be left to the interefted appointment of a Gaoler. If fees
be not abolithed, I am fure they fhould be reduced ; and
fhould the Chamber Rents for Mafter-fide Debtors " In 'ch'o
matter (of the Chambers) another regulation is a-lfo ne dls
ful; that is, no middle-fized room fhould have more b:d;

ﬂ.lan two. The bedding and other furniture fhould be f; e-
cified as to-articles and value, o !

1 For
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- 3 IR PR A 1. irtues. 'That dili ent officer was 'erfuaded---that fuch men as he could induce
. Ik . : Ithinefs of the virtues g ‘ perfuaded---that {u
do the work by turns: and the hea
prifoners do the, yt

: » i1 q 3 L] P e remark 1is f;

ation in tlle_ Spec‘?atar, No. 631,  Several
“ vices, deftrutive both to mind and body, are inconfiflent with the habl’t of
¥ Cleanlinefs,”

{weeps. the ward has a double allowance of bread: Every

- | Seer. III. PROPOSED IMPROVEMENTS. cy H
58 PROPOSED IMPROVEMENTS. . o : | 59 3
For Common-fide Debtors. there thould be a ward entirely prifoner fhould be obliged to wath his hands and face before
Fres “OR Gomimon- - ' _ o . s e , .
Waro . thev fhould not be fubjet to any demand of rent s as it he comes for his daily allowance,.:lnd to keep hnnfelf as
e y. fons. they are; Thefe prifoners fhould either be neat as circumftances will admit*. I have faid before, 17k
1 priions. . . . . 13t
| m. many;)b their creditors without expence and delay ; or there fhould be plenty of water in a prifon ; and need not
the?te tlle county. the fame allowance of every kind (at ) add now, that prifoners thould conftantly have free and eafy g1 i
ave 1rom. : ; . . .
' o . ST S 5 accefs to it, 11
B -leaft) as felons.: food, beddmg, and medicine.. | _ , | 5
N order to cLEANLINESS, than which fcarce any.thing Every prifoner who comes to Gaol dirty, thould" be %
14 S - - . ’ ] FE . - - e R
E CLigsh:I- : h o ;rl economy of a Gaol is of more importance, Waﬂled_ in the cold or warm bath ; and his cloaths thould i;-
§ ¢ i whole o ' . . : . . e
l n e w d. and room fhould be welk {craped; and then be put into the oven, in a fack on a pair of iron dogs. He 1
. i .a } i 1 . . ) - . . . . s o < :
§ ev:gawal:th lime and water during the ac of effervefcence®, B thould be provided with coarfe wathing cloaths to wear A
- 'Wl eﬁ tovice a vear juft after the Lent and Summer Affize. o while his own are thus purifying : wathing cloaths thould
) : B w1l 5 J ) - 1132 . A Y e - ; . . . . .
at ei'a . .ang roc:m fhould be fiwept, and wathed, every LA be kept ready in the Gaol for this purpofe. Each prifoner
5 ]{E;ac 1bWill'le refpediive inllabitants and {fome times with hot i fhould have a clean fhirt once a Wee_k. There fhould be in
: . .J’: Y‘ Idle Gaolers. affe to excufe their negligence in _ each ward a towel on a roller clean every day. Pails, mops, :
g vinegar. I ; - _ iy . |
this refpe@; by pretending that daily: wathing would make - |
- the rooms too damp, and endanger. the health of prifoners. : o | - ?
- t : the effe& 1s dire&ly confrany. ¢ S1r Jouw PrINGLE, in his laft Anniverfary Difcourfe at the Royal Society, ’§
£ This is mefe  pretence.: . ' health nfiderine en the fubje& of Captain Cook’s fuccefsful caie of the thip’s crew in his Voyage *f
- There is not in, England, a pr1fon more neakthy, co : & round the World ; and the medal defervedly adjudged to him on that account, has : l
g the l}umber of prifo.ners_ of the loweft fort, than T?tbdéfddr e the following paffage at page 26, < It is well known how much Clanline/s conduces :
_ ,- Bridewell; where the rooms are Wa{hed eVery day. | The g‘i :: to health 5 but it is not fo obvious hew much it alfo tends to good order and other
E
i
i

i ingredient in 1% B N ' Iz brooms
* Turs is called Lime-white, although whiting:is not an. ingredient in 1% e ,

prifoner
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PROPOSED IMPROVEMENTS.

brooms, foap, vinegar, and fuel for the oven, fhopld be
fupplied by the county or town: otherwife Gaols will never
be kept clean and wholefome.

No fiable or dunghill fhould be fuffered in the yard *;
nor any fowls kept there, which I have often feen not only
in the yards, but alfo in the rooms of many prifons. Sweep-
ings, athes, &c. fhould be taken away every week.

IF the bedding is. firaw, it fhould be put in coarfe can-

vafs; if it is not fo enclofed, it ought to be changed every
week. Each bed fhould have a coarfe coverlid or rtwo. |

PrisoneRs thould not remain in the day-time in -_the, li;-
tle rooms or cabins in which they fleep : they fhould have a

common ward, day-room or kitchen.

THOSE Who_ drink only -water," aud‘have no nutritious

* Tue A&t of Parliament in Ireland, which I mentioned in a former note,
orders that ¢ No Gaolef or any perfon employed by him, fhall Iﬁre{ume on any ac-
¢ count to keep in the faid Gaols, or the yard,. or the houfes adjoining fheretq, and
¢¢. provided for the ufe of fuch prifoners, any hogs, cows, or other cattle, under the

¢ penalty of forty fhillings for fuch hog, cow,, or other beaft kept in the faid Gaol

2t or Prifon.”™

liquor,
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Sect. III. PROPOSED IMPROVEMENTS.

liquor, - ought to have at leaft 2 pound and half of bread:
every day. 'The bread fhould be one day old, and then
honéﬂly weighed to them. If once a week (fuppofe on
Sunday) fome of the coarfer pieces of beef were boiled in
the copper, and half a p‘ouﬁd of the meat without bone
given to each prifoner, with a quart of the broth, and then

only one pound of bread, this Sunday Dinner might be made -

an encouragement. to peaceable and orderly behaviour: the
turbulent and refraGory fhould not have it. Such an al-
lowance, might help to remove a bad cuftom that obtains
too generally, the pretence of refrething prifoners with bet-
ter food and drink on Sunday; upon which many are ad--
mitted into the Gaols, and keep the prifoners from Chapel.

I staTe the allowance in weight, not money, becaufe

of the variable price. Befides that quantity of bread, each

prifoner thould have a penny a day in money for cheefe,.
butter, potatoes, peafe, or turnips: or he fhould have a
pennyworth of one of thofe articles.

HeRre, as in the tap, I muft infift upon it as highly ne-
ceﬁéry, that every Gaoler, Bridewell-Keeper, Turnkey, &c.
be excluded from all concern in the prifoners allowance ;.
from all profit arifing diredly or mndirettly from. the fale of
their bread,' or other food. Whoever diftributes it, thould:
be free from all temptation to fraud; and be fubject to a

| {trong;
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PROPOSED IMPROVEMENTS.

firong check *. The whole allowance of prifoners fhould

never be given them in money.

Tur Reader will plainly fee, that I am not an advocate
for extravagant and profufe allowance to prifoners. 1 plead
only for neceffaries, in fuch a moderate quantity, as may
fupport health and ftrength for dabour. 'The law allows
the poor debtor who is detained in prifon, two fhillings and
four-pence per week - (I with it were more eafily obtained)
and the government allowance to aflize conviés under fen-
tence of tranfportation is a little more, viz. two thillings

and fix-pence ; which the Sheriff charges to Government in -

his bill of cravings, prefented at the expiration of his office.
And T believe upon the average price of bread, potatoes,‘- &c.
the allowance I have mentioned does not exceed thofe fims.
I prefume it -may be thought rather incongrueus to allow
prifoners before trial (on which fome of them may be found
a0t guilty) lefs than is given to thofe that are convitted.

NO rieuriNe fhould be fuffered in a Gaol: no quarrel-
ing, or abufive language ; nor the frequent occafien of them,

# In Ireland the Minifter of the Parith where the Gaol is, orders the felons bread ;

and keeps (fhould keep) the account of it : for he is allowed by A& of Parliament

a.fum not exceeding ten pounds a year for the trouble.

t 32d George II,
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Spcr. III.  PROPOSED IMPROVEMENTS.

gaming. If any one be injured, let him complain. to the
Keeper, who fhould hear both parties face to face, decide

the matter, and punifh the aggreflfor by clofer confinement.
Faults that deferve more fevere animadverfion, fhould be

referved for the cognizance of the Magiftrates, or an.infpec-

tor : of whom prefently..

- MONEY fent, colleGed, or bequeathed;. thould be diftri- Doxartioxs

‘buted by the Magiftrates. Some of it might be laid out in

r

tools, &c. for fuch. debtors.as will work..

TuEe mention of LEGAciEs renrinds nye of the need there
is of a lift of them painted legibly on a board ; which thould
be hung up fo as to be read by the prifoners. Very few
Gaols. have {uch.a table: and for.want of it many Legacies
have been entirely loft ;. and the charitable intention of the
Teftators fruftrated. Yet care of legacies is exprefsly required.

by the A& 32d George IL.

In the like confpicuous manner fhould be hung up in
every Gaol an authentic TABLE OF FEES, till they are abo-
lithed. This alfo is exprefsly requited by the fame A&.

Yet in many Gaols it is totally difregarded, and they have.

no {uch tables.

In the A& 24th George II. which-prohibits the ufe of
{pirituous liquors in Prifons or Workhoufes, it is exprefsly
required,

AND
Lecacies,

ABLE
OF
Fees, &c.
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required, that every Gaoler, Keeper, Mafter, &c. thall pro-
cure one or more copies of the three claufes * which contain
the feveral articles of the prohibition, to be printed or fairly
written, and hung up in one of the moft public places of
the Prifon or Work-houfe, and renewed as occafion re-
quired, under the penalty of forty thillings for every default.

Tuere fhould alfo be a lift of the ALLoWANCE to pri-
i‘oner—s: for want of which I have known them defrauded of
- a confiderable part of their food : the whole of which is no
where more than fufficient. The fame lift fhould .exhibit

the particulars of bedding, or firaw.

Tue A& for preferving the health of prifoners requires
that it be painted on a board, &c. as aforefaid: not merely

written or printed on paper, becaufe that is more perithable,
and

* Tx the prohibiting claufes, a fine of one hundred pounds is laid upon any
Géoler, Keeper, Mafter, &c. who fhall fell, ufe, lend, or give away any f{uch
liquors ; or knowingly permit them to be fold, ufed, &c. in the Houfe ; except
they be prefcribed by a regular Phyfician, Surgeon, or Apothecary, to be ufed me-
dicinally. And a fine of ten pounds to twenty pounds, or any time not exceeding
three months imprifonment, for any perfon who fhall bring fuch liquors into the
Houfe. One moiety of thefe fines, as well as of that mentioned above, to the in-

" former: the other moiety of each of the two fmaller fines to the prifoners ; or, in

‘the Work-houfe, to the poor.
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Sscr. . PROPOSED IMPROVEMENTS.

and liable t6 bé torn*. The Rules for Cleanlinefs, and Or-
ders againft Garnith, Gaming, Drunkennefs, Quarreling,
Profanenefs and Ob{cenity, fhould alfo be vifibly exhibited ;
with the penalties for each of thofe crimes. "The penalties
fhould be fixed by the Magiftrates, or by law. The table
fhould alfo thew the hours of opening and fhutting the feveral
wards ; and of attending public worfhip. . Befides fetting
down thefe hours in a table, notice thould be given of them
by a bell, as in the dock-yards. I have known prifoners
abfent from Chapel, who faid they would have been there,
but did not know the fervice was performing.,

It is exprefsly required by the A& 32d George II. that
Rules and Orders made," figned, and confirmed, as the
Table of Fees, be drawn up for every Prifon -, and hung

up confpicuonfly in it for infpetion of prifoners. Yet in

many

I po not remember to have feen the claufes hung up in any Worf-boufe. I fhall
in the fequel mark the numerous prifons that have the fame defe&: I could alfo
have mentioned prifons in which, notwithftanding the A&, fpirituous liquors are
ufed:.and I could even name Gaolers who find ways to evade the Aé’t; and do
themfelves fell fuch liquors to.their prifoners.

* I menTION this circumftance, that may feem triﬁi.ng, as I know the difpofition
of prifoners to deftroy the copies of the claufes againft fpirituous liquors,

T ¢ Be it allo enafted---That the Judges and Juftices of Aflize---fhall, at all
“ Affizes---make inquiry whether fuch Table of Fees, and Rules and Orders---
K ’ & are
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1 1 - Ot en: the
many Prifons neither Fees nor Orders are to be {een: the

latter in very few.

| FINALLY, The care of a Prifon is too important to- be:
left wholly to a Gaoler ; paid indeed forhis..aftefl(i.ancci:,
but often tempted by his paffions, or intereft, to fail in his
duty. To every prifon there thould be .an .Infge&or ap=
pointed'; either by his colleagues in the magiftracy, or.by

Parliament #. Sheriffs and Magiftrates have indeed -this

powei'. already ; and prifons are their immediate care.. But

fome Sheriffs excufe themfelves from attention to: this. part
of their duty, on account of the thort duration, expence,
and trouble of their office: and thofe Gentlemen, as well
as - Gentlemen in the Commiflion of the Peace, have*n-o'
doubt been fearful of the.confequence of looking into pri-
fons. But the danger from fuch. infpedtion is in great.mea=

.. e . e oy
¢¢ are hung up and remain publick---and fhall inform themfelves---and fupply

¢ and redrefs---and fhall exprefsly give ‘in charge to .every Grant? ]nry
¢ jmpanelled and fworn: before them refpedtively; to make inquiries. concerning

é-the {fame, -

* Tue Vagrant A& 17th George II. requires that Two Juffices vifit the Foufes

i i ; ine into
of Correfiion ¢ twice, or oftener if need be, in every year; and to examl

‘And that the Juftices at

] ; 3
« thie eftate and management thereof, and-to report, &c. '
; or Mafters who do net

Ql_Jarter Seffions impofe fines and penalties.on the Governors

keep their prifoners to hard labour, and punith and correct them according to the

dire@tions of the warrants, &Cs. .
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Sect. III. - PROPOSED IMPROVEMENTS.

fure removed : and it may be expected that Sheriffs will
now engage in this bufinefs ; and that among Juftices, and
Town-Magiftrates; there may always be found one man
generous enough to- undertake this important fervice. Or
if the conftant trouble be thought too much for one perfon,
it may proceed by annual, quarterly, dr"nionthly'rotétion-.
The Infpe@or fhould make his vifit once in a week, or at

moft in a fortnight; changing his days. He fhould take

with him a memorandum of all the rules, and inquire into
the obfervance or neglet of them. He fhould (as is done
in fome of our Hoipitals) ook into every room, to fee if it
be clean, &c. He fhould fpeak with every prifoner; hear.
all complaints ; and immediately corre® what he finds ma-
nifeftly Wro‘ﬂg: what he doubts of, he may refer to his
brethren in office, at t_heir next meeting. A good Gaoler
will be pleafed with this {crutiny: it will do him honour,
and confirm him in his fltation. In cafe of a lefs worthy
Gaoler, the examination is ‘more needful, in order to his
being reprimanded ; and, if he be incorrigible, to his being
difcharged. 'This Honourable Delegate thould have 70 /-
lary: he fhould engage from the noble motive of doing

juitice to prifoners, and fervice to his country.

I mavE often inquired of Gaolers whether the Sheriffs,

Juftices, or Tewn-Magiftrates infpe@ed their Gaols. Many
of the oldeft have anfwered, ‘° None of thofe Gentlemen
“* ever looked into the dungeons; or even the wards of my

K 2 ~ “ Gaol”

~3
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they go; and inftead of being amended, Become an aggra-

| g ¢¢ Gaol.” Others have faid, ¢ Thofe Gentlemen think
- ¢ that if they came into my Gaol, they fhould {oon be in
< their graves.” Others, *“ The Juftices think the infide
« of my Houfe too clofe for them; they fatisfy themfelves
< with viewing the outfide,” Now if Magiftrates continue
thus negligent of their duty, a general thorough reformation
s - of our Prifons muft be defpaired of : what has been already
L | obtained will foon be loft, and all will fink again into the
' | T former dreadful condition *.

vated evil to fociety.

IT is a ﬂlocking thing to deftroy in prifon the morals,
- the health, and (as is often done) the lives of thofe whom

the law configns only to Aard lebour and correition. One is

charged with baftardy: another is abufive in a drunken

quarrel: a young creature, who perhaps was never taught

a moral leflon, is guilty of fome petty theft: fend them to

et v Aty SN

Bridewell for a year, or two, which they muft confume in-

LI,

idlenefs, hunger, dirt, - with companions much improved

by {uch education —If that prifon be not fecure, fend them .

into ftill worfe company, that of abandoned felons in the
County-Gaol — What is this but devoting them to de-
ftruction ? 5 |

-
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BRIDEWETLLS
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EvERY county and town that has a Bridewell fhould be
careful to fee, firft of all, that it be fuitable to the purpofe.
In many places the County-Gaol is alfo a Bridewell. But

"y
PO el o ek s - S

F cur Bridewells be not more properly conducted, fend-

ing prifoners from them to County-Gaols will defeat all

the care of the moft attentive Gaolers, and the whole inten-

' tion of the A& for preferving the health of prifoners ; -and & leaft not within the fame walls: nor fhould even the court-

Gifeharged offenders will fpread difkafe an d vice where-ever z ; yard bg common to both. The building muft be propor-
553 ‘tioned to the general number of delinquents. None of the
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this prifon ought to be quite feparate from the Gaol; at

: ‘ rooms for confinement fhould bé lower than the ground-
# Tus author of Telemachus elegantly remarks, ¢ The profperous turn away
s their eyes from the miferable, not through infenfibility, but becaufe the fight .is.

¢ an interruption of their gaiety:”

- floor : rather a flory above it. Each work-room fhould have
4 thorough-fare for air: but the oppofite windows need not
be equal ; the back windows half the fize of thofe in front,
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PROPOSED IMPROVEMENTS..

and fix feet from the floor. Few or none of the windows
fhould have glafs; only fhutters; and thefe thould be open
feveral hours in the day. In the court-yard (for fuch is
neceffary in every prifon %) there fhould be a pump, or
fome other provifion for water in plenty. And prifoners
thould be permitted to walk about, when they have done

working.

For in work they ought, moft certainly, to be employed.
This is indifpenfibly requifite. Noz oze who 1is not fick
thould be idle. Where the prifoners are numerous,
there fhould be feveral work-rooms; and but few pri-
{oners in one room. Thofe who work by compulfion are
more likely to be feduced to idlenefs in -large compa-
nies, than when they are more by themfelves. The

Keeper fhould be 2 mafter of fome manufaCtuge -; a man
of

¢ By an A& 7th James I, Cap. IV. itls required that there be in every tounty
¢ One or more fit and convenient Houfe or Houfes of Corre&ion, with convenient
«¢ Backfide thereunto adjoining----Every Juftice of Peace within every county---
«¢ where fuch Houfe and Backfide fhall not be ere@ed or provided,” (within about
two years) ¢ thall forfeit for his faid negle&, five pounds of lawful Englith money ;"
one moiety to the informer, the other towards erefing, building, &c. the faid

Houfe and Backfide,

Axp an A& made in Ireland the roth and 11th of Charles I, requires the fame,

under the like penalty for negle&t.

+ TrE A&s cited in the preceding note require-that Houfes of Corretion have
¢ Mills, Turns, Cards, and fuch-like neceflary implements, to fet rogues or other

#¢ idle perfons on work,” And the A& 17th George IL. quoted ina former note,
' requires

Sger. III.  PROPOSED IMPROVEMENTS.

of aivity ¥, prudence, and temper. And he thould
keep his prifoners at work ten hours a day; meal-times
included.. '

For women, efpecially thofe that have children with
them, and fometimes at the ‘breaft, there thould be a chim-
ney in one or two rooms: and in winter firing thould be
allowed. I have known.infants ftarved to death for want of
this. In fome prifons the fmoke has no vent but at the doors
and windows. In fome Bridewells there thould.be a. feparate
little room or two for faulty apprentices,. as' at Tozhillfields,
and Clerkenwel]. Inall, two airy wards for the fick, with me-
dical relief. Men and women fhould have work-thops, as
well as night-rooms, feparate. Fhere thould be baths, and an
oven, for the fame purpofes as in the Gaols. In fome Couan-

ty-Bridewells there are from twenty to thirty prifoners, and

requires that the Juftices at their Quarter Seffions *take effeual care that the
¢ Houfes of ‘Correftion---be duly fitted up, furnithed, and fupplied with fufficient
 implements, materials; and furniture, for keeping, relieving, fetting " to- work,
“ employing, and corre@ing all idle and diforderly perfons, rogues, vagabonds, &c,??

* It was remarked that a Gaoler fhould not be an old or-infirm perfon ; the fame
cantion is requifite with regard to the Keeper of 2 Bridewwell; fince fuch.an one would
ncither be able- to keep the prifoners properly at work, nor to prevent their Iﬁaking
their efcape at the time of locking up, as I knew to happen at Prefton in Lancathire,
and other places,

+ In all Prifons, it would be.an excellent improvement‘ato have little crib bedfieads
for each perfon to lic-upon feparately. Thefe have Been introduced at the county

Gasl of Suffolk, to my account of which I refer for a more particular defcription of

them,
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PROPOSED IMPROVEMENTS.

in Tothillfields and Clerkenwell many more. Great care
(hould be taken to prevent imfe@ion; to keep the Houfe
clean, and well aired ; and invariably to adhere to firi& rules
of fobriety and diligence, in order fo corre@ the faults of
prifoners, and make them for the future ufeful to fociety.
Gentle difcipline is commonly more efficacious than feve-
rity ;- which fhould not be exercifed but on fuch as will not
be amended by lenity. Thefe thould be punifhed by foli-
tary confinement on bread and water, for a time propor-
sioned to their fault. The Keeper fhould, by all means,
refide in the Houfe. He fhould not be {uffered to farm any
part of the allowance ; nor to fel liquor, or any thing elfe.
The wholé management fhould be frequenﬂy inquired into,
in the fame manner as that of a Gaol, and by the fame

. Infpeciors.

I xnow not any reafon why 2 Houfe of Corretion may
not be condu&ed with as much regularify, as any other
houfe where the family is equally numerous. Some foreign
Bridewells are fo conduéted. Let the fober and: diligent be
diftinguifhed by fome preference in their diet, or lodging ;
or by fhortening the term of their confinement; and giving
them, when difcharged, a good character. T his laft will
be a ftrong incitement to good behaviour. The common
diet thould be az Jeaft as good and as much as that of felons

in a Gaol. The- hours of rifing,. of reading a chapter in
| the
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Sect. III, * PROPOSED IMPROVEMENTS

| t;h‘e'_ I?‘i'bl'e, or p?ayexfs,- of meals, of work, &ec. fthould all be
fixed by the magiftrates, and notice of them given by a bell

ABRIDEWELL under proper regulation would contribute
not a ht'-tle towards its own maintenance. An exa&® account
ﬂaf)‘yld' be kept of the profit of the work ; and all of it an-.
plied to common benefit ; not left to the difpofal of Kee};-
Zl(‘)sn:- fc;{r ﬁ-)‘me: of them in the few Bridewells where work is
| & keep to' themfelves a fixth part, fome half and fome
the whoole of the prifoners earnings ; giving them only the
ﬂlo?t county-allowance, and fometimes but part of ythat
When I faid all the earnings {liould go to common ftock I

gleagt IF of the ftated hours for working. 'Thofe wh "Il
cmploy themfelves in extra-hours, fhould have the roﬁzv1

f}-le'.mfelvcs. And perhaps it might be an encoura fm:: t ’:O
c'l.xhgence in the ftated hours, to give them fome filall or
t-lO.Il- of the profit of thefe alfo. With regular oec Po'rﬁ
Prifoners would be better nourithed, and fitter for (;le)my,
than they now are ; and yet the county not burthened letll.;

rnuc.h, if fmy, additional expence. But a building fit for
the intention ought firft to be provided. _

; TbH.E charge of t-l-liS,- as well as of a proper Gaol, will no
oubt, be complained of.  But if that be weighed againft

s

Befides that ought not to be allowed as a valid

L objection,
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objection, the occafion of- which fhould have been removed
long ago. 'Why have fome Prifons been fuffered to become
ruinous ; fo that many rooms in them are unfafe, and pri-
foners are crowded together in the few that remain ? Why
were not the walls of the yards repaired in time, that prifon=
ers might with fafety be allowed the proper ufe of them ?

Money, to the amount of thoufands is not witheld when
Shire-halls and Town-halls are wanted. Thefe we often fce
grand and elegant Edifices. Why thould it be fpared when
the morals and lives of multitudes are at frtake ; and when it
is impoffible the defign of the Legiflature {hould be anfwered
without it? I mean amending the manners of Petty Offen-
ders ; preventing the increafe of felonies, and the fpread of
difeafes. That the two latter, inftead of being prevented, are
promoted by the prefent irregularity of Bridewells, is noto-
vious *. Prefeription founded on culpable negligence
(hould not be admitted in bar of a ‘demand, which every
principle of equity, humanity, and utility confpires ta

enforce.

I mave only farther to add under this head; that the

»Tue Marquis Beccaria clofes his soth chapter with this maxim. ¢ The punifh-
*¢ ment of a crime cannot be juft, (that is neceffary) if the Laws have not endeavour-
¢ ed to prevent that crime by the beft means which times and circumftances would

<& allow,”

management

Sger. . PROPOSED IMPROVEMENTS.

management -of Bridewells is now a matter of more
than ordinary concern, fince offenders are at prefent
committed to them for terms {o long as from zhree to zen
years. Moft of thefe perfons would probably have been
fentenced to franfportation when that mode of punifhment
was in ufe.

I uap taken fome pains to make inquiries concerning the
ftate of tranfports, with regard to whom many cruelties and
impofitions were ‘commonly pracifed, and whofe condition

was 1in many refpeéts equally contrary to humanity and good

| policy : I flattered myfelf that I had difcovered means of

remedying thefe evils in a confiderable degree, and of dif<
burthening the counties of a heavy expence with which
they were charged; and was preparing to lay them before
the Public, when a new turn was given to the matter by
At of Parliament #,

* 16th of George III. Cap. XLIII. An A& to authorife, for a limited Time,
the Punifhment by hard Labour of Offenders who, for certain Crimes, are or fhall

‘become liable to be tranfported to any of his' Majefty’s Colonies and Plantations.

I wenT one Sundayin O&tober laft to fee the Men-Convi@ts on board the Fufitia
near Woolwich. I withed to have found them more healthy; and their provifion
good of the fort ; and to have joined with them in divine fervice. Bat as the feheme

is new, -and tentporary, Iam not willing to complain.
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R Since this has taken place, T fupprefs what I had writ- in the articles of food, lodging, and the like, I venture to §
| ten ; and fhall only give, at the end of my book, ali& of ? affert, that if to it be joined fuch f{trict regulations in pre- %
: the numbers delivered from Newgate for.tranfportation in venting all diflipation and riotous amufement, as I have in- ‘.
| the courfe of three years. This will thew, in a very alarm- culcated, confinement in a_prifon,.though it may ceafe to
ing light, ‘the danger there may be in future of crowding :' be deftrucive to health and morals, will not fail to be fuf-
} our prifons, fo as to produce the moft deftruétive confe=- '. ficiently irkfome and difagreeable, efpecially to the idle and :
| " quences. profligate.
k) :
P T-CANNOT conclude this Se&ion without attempting to

obviate fome objections that may occur-to the -'improvéments

propofed in-it. It may be faid, that from the many conve-
niences fuggefted in the ftruure of Gaols, and the removal
of thofe hardfhips which rendered -them fo terrible, -the
dread of being confined in them will in great meafure be
taken -off, and the lower clafles of -people will find.them : R A : .

more comfortable places of refidence than their own houfes.
But let it be confidered, in the firft place, that al-
though I have indeed recommended fuch attentions in the : N | B
_conftruc@ion and management as may free them from the
difeafes and hardfbips under which they have laboured, I have
propofed nothing to gi‘ve'them an air of elegance, or pleafant-
mefs. - On the contrary, I'have cenfured the plaﬁ of {ome

modern Gaols as too thewy and f{plendid ; and nothing a-
broad frruck me more with fegard. to-thefe buildings, than
the perfe@ plainnefs and fimplicity of their appearance. T hen,
withrefpect to the more humane treatment of the prifoners
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